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SERGEANT ROBERT W. MESERVE
05-20-1924 — 10-23-2005

Sergeant Meserve served as a Carroll County Deputy Sheriff for
43 years. He joined the Sheriff's Office in 1961 as a part-time
Deputy Sheriff. In June of 1967, Bob was one of the original
members of the Carroll County Sheriff's Office when by an act of
the NH Legislator Carroll County’s Sheriff's Office was the first in
the state to go from part-time to full-time status.
Over the years, Bob was promoted to the rank of Sergeant, and
was the supervisor of the Patrol Division. During these years of
service, he worked for four Sheriffs. In 1989 Bob retired from the
Sheriffs Office but soon became bored, and came back to work as

a Bailiff in the Superior Court.

"When | got here 10 years ago, Bob was installed. | was told he
was an institution," Superior Court Judge James O'Neill said
looking back on the career of his eldest court officer, "It's the end
of an era, and it's sad. He was a friend and I'm going to miss
him...He was a model for others, a true gentleman."
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COMMISSIONERS
David C. Sorensen, Chairman

Marge M. Webster, Vice Chairman
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CARROLL COUNTY DELEGATION MEMBERS
NEW HAMPSHIRE HOUSE OF REPRESENTATIVES
DISTRICT 1

(Bartlett, Chatham, Conway, Hale’s Location, Hart’s Location, Jackson)

Carolyn Brown
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Howard C. Dickinson
Tom Buco

North Conway
Bartlett

Center Conway
Conway

DISTRICT 2

(Albany, Eaton, Madison)
Donald R. Philbrick

Eaton

DISTRICT 3

(Freedom, Ossipee, Sandwich, Tamworth)

Mark McConkey
Harry C. Merrow
David L. Babson

Center Ossipee
Center Ossipee
Ossipee

DISTRICT 4

(Moultonborough, Tuftonboro, Wolfeboro)

Stanley E. Stevens
Chris Ahlgren
David Knox

Betsey L. Patten

Wolfeboro
Wolfeboro
Wolfeboro

Moultonborough

DISTRICT 5

(Brookfield, Wolfeboro, Wakefield)
Jim Martin

J. Lisbeth Olimpio

Brookfield

Sanbornville
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CARROLL COUNTY COMMISSIONERS
ANNUAL REPORT
This was

a year for change and new

Government. The
communication.

Focus

was

on

areas of progress

cooperation,

in Carroll

accountability,

County

efficiency

and

We acquired cable making it possible to eliminate computer dial-up and move
County Government into the 21st Century. Which made_ inter-department
communication possible and with the increase speed and web page.
We increased our education programs at Carroll County Department of Corrections

with U.N.H. Cooperative Extension by providing classes for money management and
parenting. A woodshop class was also started in December. G.E.D., Drug/Alcohol
programs continue to be offered. .
In the last 35 years over $550,000.00 was realized through our forestry efforts. The
850 Acres of County Woodland continues to produce 140 Cords of firewood on an
annual basis. In 2005, a logging operation provided over $46,000.00 worth of timber
harvested and over 200 Cords of log length wood for firewood processing. Firewood
processor equipment was purchased to help increase efficiency.
There was a management change at the Mountain View Nursing Home, that caused
some uneasiness, but with time, things settled down and are now moving in a positive
direction. Patient care, accountability and responsibility are very important when it
comes to the care provided for our Nursing Home family.
We thank our County Department Heads, and County employees who carry out the
daily activities, which are so important to the running of County Government. We are
also proud of our accomplishments and to all the County elected officials, we say thank
you for the work well done.
Respectfully submitted,
David C. Sorensen, Chairman
Marge M. Webster, Vice- Chairman
L. Randy Lyman, Clerk

Carroll County Commissioners
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OFFICE OF THE COUNTY ATTORNEY
ANNUAL REPORT 2005
This office is mandated by statue to do justice. We try on a daily basis to balance
the punishment and rehabilitation of defendants with restitution to the victims. We
prosecute felony offenses while considering the nature of the crime, the criminal history
of the defendant and whether treatment options are a better solution than incarceration.

We have done this while caseloads have steadily increased in volume and
complexity. Since 2003, we have experienced double-digit increases in the number of
new defendants with the 2005 numbers increasing by more than thirty per cent.

Cases include sexual assaults, physical assaults, burglaries, identity fraud, child
pornography, property damage, drug and alcohol offenses and negligent homicide.
Additionally cases have become more complex requiring thorough and exhaustive
investigations to insure successful prosecutions.

This Office enjoys a close and cooperative relationship with our law enforcement
departments. | appreciate the hard work they do. We expect a lot from them and they
do an excellent job in often-dangerous circumstances.
Again, the Office has experienced a change in personnel. Matt Stachowske left the
office in December for a position in the private sector. | was fortunate to have him
prosecuting for Carroll County. He did a great job; we will miss him.

Rena DiLando has been with the office for just over a year now and is doing a
terrific job. She has had a number of jury trials and is working as the primary liaison to
the new Carroll County Child Advocacy Center.
Sally Struble is my new assistant county attorney. She comes to the office with jury
trial skills and has been able to start right in with a full caseload. She will be working
closely with the new county drug task force to successfully prosecute drug cases.
My position is the last one in the State to be considered a part-time position.
| have the best staff in the County, probably the State. Betsy Rand continues in her
position of “Command Central”, holding the office together. She keeps all of our
schedules, keeps the statistics, and runs the office.

This office is fortunate to have her. |

appreciate all she does for us. She is an invaluable asset always working above and
beyond a job description.

Melissa Smith has taken on victim witness advocacy part-time. She also is a
tremendous asset to the office in terms of her abilities as an advocate and as a resource

for case review with the attorneys. | appreciate all she does to keep the office together
and her sense of humor in sometimes dire circumstances.
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Karen Hebert continues in her position as the Victim/Witness Advocate. She has
worked tirelessly for victims in our cases and has provided ongoing support and
information to the attorneys in the office. This past year she has been instrumental in
getting the new Carroll County Child Advocacy Center up and running. | appreciate all
she has done.

| am fortunate to have this dedicated staff. The work we do is often hard, disturbing
and draining. | appreciate their work, their dedication and their humor. The County is
fortunate to have them.
The primary function of the County Attorney’s Office is to prosecute felony and
some misdemeanor level offenses committed in the County.
In 2005, the Carroll County Attorney’s Office, working through the Grand Jury

process,

docketed

363

new

felony indictments

(up 21%)

and 43

misdemeanor

information on 192 new defendants (an increase of 31.5% over 2004 ‘new defendant
levels).

In addition to felony trials, the office continues to represent the citizens of Carroll
County at hearings including, but not limited to, violations of probation, misdemeanor
appeals, annulments, deferred/suspended sentence motions, and multiple, varied other
issues.
In 2005, my office handled a total of 1310 matters, working on cases with 579 total
defendants. This represents a 7.7% increase in total caseload over the previous year,
involving 4.1 % more defendants.
Not all cases handled in 2005 have been resolved; some are currently pending
disposition.

However,

722

cases

were

disposed

of, and

include

the following

categories of disposition:

CHARGES/CASES

Guilty by Jury Trial
Guilty by Bench Trial
Guilty by Plea Agreement
Nolo Plea
Not Guilty by Jury Trial
Not Guilty by Bench Trial
Dismissed/Quashed

Nolle Prosse
Remand
Declined to Prosecute
Defendant Deceased
Post-Conviction Pleadings

5
9
192
1
1
15

DEFENDANTS

4
1
83
1
L*y
2

10

8

Was
1
80
10
140

65
1
80
3
114
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46
13
47
1
df,
ib)

Violations of Probation/Court Order

Other
Failed to Appear
Transferred
Agreement

Withdrawn
TOTAL

29
13
28
]
7
19

Vie

460

(some defendants had
multiple resolutions.)
Moreover as required under RSA 7:38, the | hereby provide full statistics (15 of 15
police departments reporting) regarding crimes and will include such recommendations,
as the public good requires:
CRIMES REPORTED _IN CARROLL COUNTY

Armed Robbery
Arson/Att. Arson

Assaults
Assaults by Prisoners
Attempted Simple Assault
Attempted Agg. Assault
Attempted Burglaries
Attempted Murder
Bad Checks
Bail Jumping/Violations
Burglaries/Accomp. To Burg.
Child Abuse/Neglect

Conduct After Accident
Crim. Liability/Conduct Another
Criminal Mischief
Criminal Threatening
Criminal Trespass
Disobeying an Officer
Disorderly Conduct
Drugs/Narcotics
Duty to Report

DWI/2nd/Agg.
Embezzlement
Endangering Welfare
Escape

False Imprisonment
False Pretense/Swindle
False Report
Falsifying Physical Evidence
Felon in Possession Firearms

1
10

DURING 2005

Forgery
Fraud/Att. Fraud
Fugitive from Justice

Habitual Offender
Harassment

Hindering Apprehension
Identity Fraud
Indecent Exposure
Interference w/Custody
Intimidation
Kidnapping
Manufacturing Cont. Drug
Murder; Manslaughter
Negligent Homicide
Obstructing Report of Crime
Perjury

Pornography, incl. Child
Possession of Alcohol
Poss. Of Bomb/IM
Prohibited Sales
Prostitution
Public Drunkenness
Receiving Stolen Property
Reckless Conduct
Resisting Arrest
Robbery
Sex Assaults
Shoplifting/Willful Concealment
Stalking
Tampering w/Public Documents
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Thefts/Att. Thefts
Thefts/Att. Thefts of MV

813
34

Trespass of Real Property

20

Unauthorized Use of Vehicle
Unlawfully Conducting Lottery
Vandalism

17
1
324

Violation of Court Order
Violation of Protective Order

Weapons Possession
Witness Tampering
Total:

2
94

9
6
4,678

It should be noted that these statistics only cover reported crime and their accuracy
depends on many factors, such as the methods used to record the data and the
definitions of the crimes.
caution

and common

As is true with al! statistics, this data should be viewed with

sense.

Respectfully submitted,
Robin J. Gordon

Carroll County Attorney
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CARROLL COUNTY VICTIM/WITNESS ASSISTANCE
ANNUAL REPORT, 2005
In 2005, Victim/Witness Assistance of the Carroll County Attorney's Office provided
services to 438 crime victims: 296 in open cases; 127 in post-conviction proceedings;
one in a District Court case; one in a Federal case and 13 in cases not yet referred for
prosecution. Out of all the crime victims served in 2005, 111 were victims of violent

crimes. There were 43 children who were victims in cases this year.

The mission of Victim/Witness Assistance of the Carroll County Attorney’s Office is
to provide the highest quality, comprehensive and coordinated services for crime victims
and witnesses through proper planning, management and education in accordance with
the NH Victims’ Bill of Rights. The role of the Victim/Witness Advocate is to support and
advocate for the victim of the crime, assure that their individual needs are addressed,

referrals to appropriate resources are made, and that their voices are heard during the
court process in accordance with New Hampshire law. The Advocate educates crime
victims and witnesses about the Criminal Justice system and the court process, providing
information and case updates.

This Spring, County Attorney Robin Gordon created an additional Victim/Witness
Advocate, part-time position, welcoming Melissa Smith into that role. Melissa has been
with the Office for the last few years in administrative support and has been a great asset
to the Office. She is extremely dedicated to the work that needs to be processed. Melissa
acquired an interest in supporting those people who have been hurt by crime in our
County and she eagerly wanted to do more. Melissa attended the Tri-State Victim
Assistance Academy in April in Portland, Maine and began advocating in cases in May.
| am thankful for the assistance she has given me, and am fortunate to have someone so
reliable to work in such a complex and often frustrating system. It takes a special person
to be an Advocate and Melissa has demonstrated an ability to support victims, and
especially make much-needed connections with teen victims.
| am honored to continue to serve as a member of the Attorney General’s Task Force
on Child Abuse & Neglect, on its Executive Committee and Conference Committee. The

Task Force is a multi-disciplinary committee formed in 1989 to study the problem of
child abuse and neglect in New Hampshire, to develop and implement protocols
designed to standardize identification, reporting, investigation, prosecution and
treatment, to make recommendations for corrective action and to provide statewide
multi-disciplinary training.
| continue to work with the NH Department of Corrections as a Facilitator of its
Victim/Offender Dialogue Service. Victim/Offender Dialogue is offered as a service to
those victims who are interested in meeting with the offender in a safe and structured
environment. There have been inquiries of victims from Carroll County about the
service, but no Dialogues were conducted this year.
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The Child Advocacy Center of Carroll County began its operations this year. The
CAC is a non-profit community based organization providing a coordinated system of
care to child victims of physical and/or sexual abuse and their non-offending family
members. | continue to serve as Chair to the CAC Advisory Council, made up of
representatives from disciplines providing a service or function in the reporting,
investigation, prosecution, treatment and prevention of child abuse. The Council
provides education and advice to the CAC regarding child abuse, operating protocols,
program initiatives and training.

| also continue to serve as a member of the NH Disaster Behavior Health Response
Team. DBHRT, created by the Department of Health and Human

Services, consists of

Regional Teams in the State to respond to large-scale disasters. The Teams are comprised
of behavioral health and human service professionals who will provide behavioral
health services directly to local communities during the acute and recovery phases of a
disaster, coordinating their efforts with local municipal and voluntary agencies.
Fortunately, we did not experience any large-scale disasters in the Carroll and Coos
County Region, however, several DBHRT members were sent to New Orleans to assist

the victims of Hurricane Katrina.
Lastly, | maintain memberships with the American Professional Society on the
Abuse of Children and the National Center for Victims of Crime.
| greatly appreciate the support | have received from numerous people in the past
year, and | look forward to continuing my work and activities in 2006.

Respectfully submitted,
Karen E. Hebert, Coordinator
Victim/Witness Assistance
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SHERIFF’S OFFICE REPORT
Pursuant to RSA 30:1 and RSA 104:31-a, | hereby submit my annual report of
activity conducted by the Carroll County Sheriff's Office and the Carroll County
Communications Center for the year 2005.

As | begin this report, | would like to reflect for a moment on the importance of
county government.
The roots of county government run deep throughout New
Hampshire. Collectively our the ten counties offer visitors and citizens services designed
to meet local needs, and provide services that are too expensive or difficult to provide
on the local level.
This is my seventh annual report; | feel it is important to begin by saying thank you
to the entire staff that worked so hard during 2005 serving Carroll County here within
the Sheriff's Office. The Communications Center (dispatch), the Deputies, Bailiffs and
Clerical staff had a busy year, as you are about to read. | appreciate their dedication,
proficiency and professionalism.
Annually | receive two separate operating budgets to manage. One is for the
Communications Center operations, and the second is for the Sheriff's Office operations.
Having that in mind, | will first report of the activities and statistics of the
Communications Center throughout 2005, then move on to the activity of the Sheriff's
Office operations for 2005.

Communications Center:

The Carroll County Communications Center is a full service, twenty-four hour —
seven days a week, emergency communications center. It serves 23 Police agencies,

along with an additional 25 Fire/EMS agencies. Operationally one supervisor and one
assistant supervisor along with nine full-time, and two part-time communications
specialists staff the Communications Center.
Throughout 2005 the Carroll County Communications Center continued to provide
an excellent job to those they service. Each year since becoming Sheriff, in my annual
report | am amazed, and impressed by the constant increases in the numbers tallied up
at the end of the year. This past year is no exception.
¢ 313,851 radio transmissions, as compared to 303,651 in 2004, and 253,808 in
2003

* 101,285 telephone messages taken, as compared to 88,509 in 2004, and 54,695
in 2003

° 2,476 Fire Calls received, as compared to 2,090 in 2004, and 1,961 in 2003
¢ 2,244 Rescue Calls received, as compared to 1,988in 2004, and 1,961 in 2003
© 88,120 Calls for Service, as compared to 77,143 in 2004, and 60,213 in 2003

¢ 173,309 transactions made within the SPOTS (State Police On-Line

13

2005 Carroll County Annual Report

Telecommunications System) completed during 2005, as compared to 91,174 in
2004, and 82,242 in 2003.

¢ The required time to make these entries required 86,220 man-hours, as compared
to 71,003 in 2004 and 63,500 man-hours in 2003.

[Special Note]

These entries

of transactions include such information as the running of a person’s motor vehicle
record, licensing information, criminal record checks, administrative messages to

other law enforcement agencies and the like.
| commend and appreciate all their hard work.
Communications Center staff for a job well done!

| further congratulate the entire

Moving on to the Sheriff's Operational doings for 2005:

ivil

Divisi

This division is responsible for the timely service of Civil Process throughout Carroll
County. During 2005 there were 2219 requests for civil process to be served. This
resulted in revenue in the amount of $60,000.00 being collected and turned over to the
Carroll County Business Office, which ultimately acts to offset the amount of taxation
required to pay for my annual budget. For more detailed information, please see the
attached report of Corporal Thomas Riley, supervisor of the Civil Division.
rimi

ivisi

The primary responsibilities of this division are to investigate felony level crimes
throughout Carroll County. Our criminal division continues to have a very close and
strong working relationship with the New Hampshire Attorney General’s Office. During
2005 our criminal division received 106 requests to assist outside agencies with criminal
investigations. For more detailed information, as well as in-house criminal investigation
statistics please see the attached report of Corporal Michael Santuccio, Supervisor of the
Criminal Division.

Information Technology:
The year 2005 was filled with technology at the Carroll County Sheriff's Office.
Twenty-one computer hard drives were processed by the Sheriff's Office during the
year. Several had evidence on them that aided in the criminal prosecution of the
offenders. Most traditional crimes now involve some type of electronic component, and
we are doing everything within our power to stay up-to-date on current technology.
Sergeant R. David Meyers, our IT expert was accepted to attend training sponsored
by the International Association of Computer Investigative Specialists (IASIS), in
Orlando, Florida. This two-week training was paid for by the Internet Crimes Against
Children Task Force (ICAC), which this Office is a member of. This training is only held

14
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once annually, and law enforcement experts from around the world wait years to be
accepted to it.
We are very proud to also be one of the lead Technical Partners of the New
Hampshire Cyber Crime Initiative. The initiative was started by the Attorney General’s
Office because of the need to address the growing problem of electronic crime in New
Hampshire. This is a great asset to the citizens of Carroll County because we now have
some of the best-trained criminal investigators in the state regarding cyber crime.
Warrant and Prisoner Transportation:

During 2005 there were 1179 individuals moved who were being detained. The
following breaks down these numbers: 1012 prisoners transported from a place of
confinement to a court hearing. There were 95 juveniles transported from a juvenile
place of confinement to a court hearing. There were 72 Involuntary Emergency
Admissions [IEA] transports completed in 2005 as compared to 40 in 2004.
In addition to the transportation of prisoners, there were a total of 414 people
arrested during 2005 as compared to 304 in 2004.
Court Security:

The Sheriff's Office provides all court security to the Carroll County Superior Court,
Carroll County Probate Court as well as the screening of all people who enter the Carroll
County Court House. During 2005 there were a total of 24,789 people who passed
through the magnetometer at the Carroll County Superior Court.
Training:

Consistent with my commitment during my initial campaign for office, and three
subsequent re-election campaigns | feel that the future of offering the best law
enforcement services possible, and that comes from training. Always strive to be better!
My Communications Specialists and Deputies alike take advantage of training
opportunities as often as classes are available that suit their respective mission.
The following is a list of the various training our Communications Specialist and
Deputies received during 2005;
Using Telephone Records, DEA Basic Narcotics Investigation, Domestic Violence,
Basic Drug Investigation, Use of Force, SPOTS Training, high Speed Pursuit, Cost
Effective Patrol Measures, Drug Interdiction, Advanced Report Writing, CPR-AED, Search
and Seizure, Burglary & Robbery Investigation, Assets Forfeiture & Equipment Forfeiture,
Supervisors Academy | & II, LETN (Various training via Law Enforcement Television
Network), Telephone Tolls Subpoena, Forensic Computer Examination, Access Data
Boot Camp, Prosecutor Training, and Warrants and Complaints.

15
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I'm also pleased to report during the spring months of 2005 that | was invited by the
Boston Field Office of the FBI to attend the FBI National Academy in Quantico, Virginia.
This was a training experience that was truly an honor to be selected as well as attend.
The FBI National Academy is a professional course of study for U.S. and international
law enforcement leaders that serves to improve the administration of justice in police
departments and agencies at home and abroad and to raise law enforcement standards,
knowledge, and cooperation worldwide. It's mission is "to support, promote, and
enhance the personal and professional development of law enforcement leaders by
preparing them for complex, dynamic, and contemporary challenges through innovative
techniques, facilitating excellence in education and research, and forging partnerships
throughout the world." Should you be interested in learning more about the FBINA, you
may go to http://www.fbi.gov/hq/td/academy/na/na.htm
US Forest Service:

This Office
Government

continued

to receive

funding

from

the United

States

Federal

in 2005 in order to perform a proactive law enforcement patrol within

certain areas of the White Mountain National Forest system. Each year this patrol
typically occurs from Memorial Day to Columbus Day between the towns of Conway
and Lincoln.
Heavy emphasis of deputies’ time was concentrated along the
Kancamagus Highway to slow down the speed, and thereby reduce the exposure of
motor vehicle accidents.
In Memoriam:

It was during 2005 we lost three of our long time friends of the Carroll County
Sheriff's Office. One January 14th, 2005 we lost former Deputy David F. Bye. David
had worked for the Sheriff's Office between 7/8/1990 and 7/8/1999 in the Civil Division.
During his time with us he made many friends, and always had an extremely dry sense
of humor.
On May25,

2005 we

lost another friend, Donald

R. Banks.

Don

came

to the

Sheriff's Office in April 1980. He was forced to retire at the end of 2004 due to his
health. Over his many years of service to Carroll County he served as both a Special
Deputy for Sheriff Roy H. Larson, Jr., Sheriff Earl Fullerton and myself and also as County
Treasurer for several terms. Don thought of himself as a father to all of us at the Sheriff's
Office, and was loved by each of us.
And last, but not least, it was on October 23, 2005 we lost retired Sergeant Robert
W. Meserve. For those of you who know me, know that Bob Meserve was most defiantly
my mentor. Bob dedicated his career to the Sheriff's Office. He was an original member
of the Sheriff's Office when it went from a part-time office to full-time in June, 1967.

At

that time, the Sheriff was Grant Floyd. Bob remained on the job through Sheriff Roy H.
Larson, Jr., Sheriff Earl Fullerton and by the time | came along as Sheriff, Bob remained

on working per diem as court security until the fall of 2004. All in all, he worked over
40 years for the Carroll County Sheriffs Office.
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Those of us at the Sheriff's Office as well as many people whose lives were touched
for the better will miss these wonderful people.
In Conclusion:

| would like to thank you for taking the time to read this report. | hope you will
continue on, and read the individual reports offered by the supervisors of the respective
divisions of the Sheriff’s Office.

| thank you for the confidence you have placed in me as your Sheriff. It is gratifying
to have so many of you continue to place your faith in both my staff and me.
| appreciate and thank all the Law Enforcement, Fire, and EMS professionals with
whom we work. | also thank the general public, who time and again have taken such a
strong interest in, and given such a strong commitment of support to the Carroll County
Sheriff's Office.

It has been, and continues to be, my honor to serve as your Sheriff. As my staff and
| together strive to offer, each day, the highest level of service, please know it is a
partnership. It remains through your interest, your support, your confidence is what
makes this work!
It does not go unnoticed, and is greatly appreciated.

Respectfully submitted,
Scott A. Carr

Sheriff

ty
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CHIEF DEPUTY’S REPORT
This past year was an incredibly busy year for the entire staff of the sheriff's office.
As you will see in the attached division reports the overall activity is up significantly. For
example our arrests were

up 38 percent.

Criminal

offenses were

up 26 percent.

Prisoner transports were up 6 percent. In addition to these statistics our staff attended
over 690 hours of continuing education.
Throughout 2005 we implemented a new emergency operations plan for the
communication center. This involved many hours of planning as well as testing radio
equipment throughout the county. _ If an emergency within the building required us to
evacuate the dispatch center, we are currently able to get radio services back within

minutes using our mobile command post. From the initial crisis we are able to increase
our services back to fully operational within a few hours.
We have successfully closed several high profile cases this year with the Attorney
General’s Office. They would not have been possible without the unique experience
and skill that our staff brings to each investigation.
| would like to thank all of the Chiefs of Police within Carroll County. This year
there were several times where the Chiefs all came together and pooled our resources to
handle investigations within the County. The residents of Carroll County should be
proud of each of their law enforcement agencies. | look forward to 2006 and the plans
we already have in place.
Respectfully submitted,
Capt. Jonathan H. Hebert

2005 STATISTICS
ITEM
ABANDONING A VEHICLE
AGGRAVATED DRIVING WHILE INTOXICATED
AGGRAVATED FELONIOUS SEXUAL ASSAULT
ALARM ACTIVATION
ALCOHOLISM - PROTECTIVE CUSTODY
ARREST ON A WARRANT
ARSON
ASSAULT BY PRISONERS; AGGRAVATED
ASSIST PUBLIC
ATTEMPT TO COMMIT ARSON
ATTEMPT TO COMMIT THEFT FROM B
ATTEMPT TO LOCATE (ATL)
ATTEMPTED SUICIDE
BENCH WARRANT
BURGLARY
CAPIAS
CHILD ABUSE - NONVIOLENT
CHILD PORNOGRAPHY
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NUMBER
2
2
e
4
9
15
1
7
34
1
1
cit
1
29
16
64
1
1
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CHINS PETITION; GENERAL
CIVIL STANDBY
CIVIL WARRANT
CONDUCT AFTER AN ACCIDENT
CONTROLLED DRUG ACT; GENERAL
DRUG RELATED CHARGES
CRIMINAL MISCHIEF (VANDALISM)
CRIMINAL SOLICITATION TO COMMI
CRIMINAL THREATENING (INTIMIDATION)
CRIMINAL TRESPASS
DEFAULT OR BREACH OF BAIL CONDITION
DELIVERY OF ARTICLES PROHIBITED
DEPARTMENT ASSIST
DISORDERLY CONDUCT
DISTURBANCE
DOMESTIC DISTURBANCE
DRIVERS LICENSE PROHIBITIONS
DRIVING AFTER REVOCATION OR SUSPENSION
DRIVING WHILE INTOXICATED
DRIVING WHILE INTOXICATED (2ND
ENDANGERING WELFARE OF CHILD
FAILURE TO OBEY INSPECTION REQUEST
FALSE PUBLIC ALARM
FELON IN POSSESSION OF DANGEROUS
FELONIOUS SEXUAL ASSAULT - STA
FORGERY
FRAUDULENT USE OF CREDIT CARD
FUGITIVE FROM JUSTICE
HABITUAL OFFENDER
HABITUAL RUNAWAY JUVENILE
HARASSMENT - (PHONE)
HINDERING APPREHENSION OR PROS
IDENTITY FRAUD
INVOLUNTARY EMERGENCY ADMISSION
ISSUING BAD CHECKS
JUVENILE TRANSPORT
K-9
LOST OR MUTILATED PLATES
LOST PROPERTY
MISSING PERSON
MOTORIST ASSIST
NEGLIGENT DRIVING
NEGLIGENT HOMICIDE - NEGLIGENT
OBSTRUCTING GOVERNMENT ADMINISTRATION
OPERATING OHRV W/NO LICENSE/TR
OPERATING WITHOUT A VALID LICENSE
OPERATION OF OHRV'S
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PERJURY
PERSONS REQUIRED TO REPORT CHI
POLICE INFORMATION
POLICE REPORT OF ACCIDENT REQU
PRISONER SECURITY
PRISONER TRANSPORT
RAIL JUMPING
RECEIVING STOLEN PROPERTY
RECKLESS OPERATION
RECOVERED PROPERTY
REMEDIES; LANDLORD-TENANT DISPUTE
RESISTING ARREST OR DETENTION
RUBBISH (ILLEGAL DEPOSIT)
RUNAWAY JUVENILE
SERVE DOMESTIC VIOLENCE ORDER
SIMPLE ASSAULT
STALKING
STOP SIGN/YIELD SIGN
SUICIDE
TAMPERING W/WITNESSES & INFORMATION
TAMPERING WITH PUBLIC OR PRIVATE
THEFT BY DECEPTION
THEFT BY UNAUTH. TAKING
THEFT OF LOST OR MISLAID PROPERTY
THEFT OF MOTOR VEHICLE
THEFT OF SERVICES
THEFT ALOTRER
THEFT; FROM A BUILDING
THEFT; FROM A MOTOR VEHICLE
THEFT; MOTOR VEHICLE PARTS OR
TOWN ORDINANCE
TRANSPORT IEA
TRANSPORTING ALCOHOLIC BEV.(PA
UNAUTHORIZED USE PROPELLED VEHICLE
UNLAWFUL POSSESSION OF ALCOHOL
UNRULY JUVENILE
UNTIMELY OR UNATTENDED DEATH
VEHICULAR ASSAULT
VIOLATION OF PROTECTIVE ORDER
WELFARE CHECK
YELLOW LINE
TOTALS
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CRIMINAL INVESTIGATION

DIVISION REPORT 2005

The Criminal Investigation Division has had a very busy year and we continue to
work with all law enforcement agencies within our county. The Criminal Investigations
Division has the primary responsibility of investigating felony level crimes, felony level
crimes that cross over jurisdictions, and assisting other agencies in their investigations.
The Carroll County Sheriffs Office, along with investigating numerous felony cases of
our own,

has assisted other law enforcement

agencies in over 100 investigations or

incidents this year.
The Criminal Investigation Division consists of Detective Michael Bedley, Detective

Glenna Heath-Roberts, and myself. Along with his regular investigation duties Detective
Michael Bedley handles the majority of our drug investigations. This year he has enjoyed
great success in being involved in a numerous drug related arrests within the county.
Because of Detective Heath-Roberts extensive training and experience in forensic
interviewing of children she is actively involved in assisting the Child Advocacy Center
of Carroll County. Her time within the Child Advocacy Center include being a essential
member of the certified Forensics Interview Team as well as the Law enforcement
representative on the Child Protection Team.
The division has been busy with reconstruction work with Topcon Total Station.
Although the Total Station was primarily acquired to reconstruct serious motor vehicle
accidents we have used it to reconstruct crime scenes as well. This year we reconstructed
10 different events for ourselves and 8 other agencies both within and outside the
county. The Topcon has proved to be invaluable tool in reconstructing the course of the
events for the investigators, prosecutors, as well as the juries.
Being able to pool resources from different law enforcement agencies throughout
the county has proven invaluable in solving many high impact crimes within the county.
One of the main concerns for years in the county has been the presence of drugs within
our communities. Agencies in Carroll County have been working together on a regular
basis this year to combat this problem. The Carroll County Sheriff~s Office has been a
regular participant in this supplying both manpower and equipment.
Deputies from the Civil Division and the Warrant Division supplement the Criminal
Investigations Division when manpower is needed. Their assistance is greatly
appreciated. Detectives Bedley and Heath-Roberts continue to devote their hearts and
souls in order to get the job done. | cannot thank them enough for their dedication to
this job. With the help of all these people we are able to succeed.
Along with working with law enforcement agencies within our county we continue
to enjoy a phenomenal relationship with the New Hampshire Attorney General’s office.
This speaks highly of the skills within this agency at all levels.
With the continued leadership of Sheriff Scott Carr, the guidance of Captain
Jonathan Hebert, and the dedication of everyone at the Sheriff's Office, this division will

continue to be successful.
Respectfully submitted,
Detective Corporal Michael Santuccio

21

2005 Carroll County Annual Report

COMMUNICATIONS

CENTER REPORT

Another year has passed us by it seems, and we stand ready to face another busy
year in Carroll County. This year we have not only seen an increase in call volume, an
annual rise that shows no sign of slowing, but also an increase in crimes that are showing
us that our little corner of the state is growing and maturing. In the dispatch center this
year we have implemented new programs to make the dissemination of emergency calls
easier and smoother for those responding to those calls: This along with our growing list
of upgraded equipment will help in saving lives throughout the county.

To facilitate this Sheriff Carr has again stepped forward in our time of need to
provide for us not only needed equipment but also upgrades in our computers and
additional software that we have already put to great use. In today’s technologically
advanced world, it seemed that we were sorely left behind in many areas. Sheriff Carr
worked hard this year to see Broad Band Internet access implemented and is now
accessible to the dispatch center. We have new programs implemented to disseminate
this information to those who need it most in an expeditious manner.
We have been very lucky to have maintained our staffing and strive everyday to
provide a healthy and happy environment for everyone to work in. The level of
experience that we are now maintaining is showing in the job performance of everyone
here. Sadly we have also bore witness to the passing of three members of our family,
Donald, David, Bob, you will be missed.

Finally, we are a team and a family and pull together everyday to provide for the
County a sense of safety and well being that we all rely on. Thank you to all that have
contributed to another great year.
Respectfully,
Wendy L. Sargent
Communications Supervisor

2005 Call Volume
2004

Calls for service
Radio Transmissions
Phone calls received
Fire Department tone
Rescue/EMS tones

2005

77,143
303,651
88,509

88,120
313,851
101,285

2,090
1,988

2,476
2,244

New Hampshire State Police SPOTS terminal totals
Transaction hours
Total transaction

71,003
91,174
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CIVIL DIVISION ANNUAL

REPORT

This was a year of growth, change and loss for the Civil Division. We welcomed
Deputy Sean Billert to our ranks. Deputy Billert has become extremely productive in
serving civil process and civil warrants in the short time he has been here. While,
Deputy Brittney Perley, with her K-9 partner Edge, had success in apprehending
criminals involved in drug related offenses. Both of these Deputies take their careers
seriously and provide a professional service to the County of Carroll.

Sgt. Dominic Richardi, who led the Civil Division since 1999, was promoted to the
rank of Lieutenant. His new assignment is now an administrative officer. Lt. Richardi
will still be assisting with Writs of Executions as the reins of the Civil Division are handed
over. | appreciate all of the guidance and support Lt. Richardi has given me over the
years.
Within any productive and successful office there is a team that keeps everything in
order and running smoothly. Our team is Teresa Shackford and Kellsi Downs. Not only
do these fine ladies keep up with the daily operations of a busy Civil Division, they also
assist all of the divisions within the Office. They assist the Warrant/Transport Division in
organizing and assigning transports, entering and maintaining warrants in the computer

and process bail monies collected from executed warrants. They assist the Criminal
Division on a regular basis with transcriptions. And they handle unique assignments
from the Captain and High Sheriff upon request. | appreciate all your hard work and
commitment to the Office. Thank you.
The passing of Special Deputy Donald Banks saddened the entire Office. Deputy
Banks was a dear friend and colleague who brought a sense of humor and joy to the
daily operations of the Office. He serviced all of the Writs of Executions and Sheriff's
Auctions with professionalism and pride for years. Deputy Banks will be missed, but
never forgotten.
| would

also like to thank Captain Jon Hebert and Sheriff Scott Carr for their

guidance and support through out the year.

All the Deputies in the Office did an excellent job serving the civil process in a
professional and timely manner throughout the nineteen towns of Carroll County. The
Sheriff's Office served and processed a total of 2,218 civil writs from the courts. The
amount of writs served are as follows, and are detailed by type of service:
Bulky Attachment
Completion

1
68

Demand for Rent
Notice to Quit
Landlord & Tenant Writ
Mechanic's Lien

48
93
144
4

Motion

1
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Petition

363

Order of Notice
Other
Out of State Service

416
a5
156

Restraining Order (Equity)
Small Claims Complaint
Subpoena

12
155
100

Trustee Attachment
Writ of Attachment
Writ of Possession

12
56
49

Writ of Replevin

7

Writ of Summons
Writ of Execution

415
84
Total:

2219

Through the above, the Civil Division turned over a total of $60,000.00 to the
Carroll County Commissioners General Fund account from revenue received from the
services of civil process. As of December 31, 2005, the Civil Division maintained
$268.75 on hand and $5,527.50 in the bank. The Office is owed a total of $449.75 from

outstanding invoices.
From the Writs of Execution the Sheriff's Office collected a total of $73,592.91, from
that amount $2,263.66 was turned over to the County in fees.

Respectfully submitted,
Thomas J. Riley, Corporal
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K-9 UNIT ANNUAL

REPORT

The year 2005 was a busy and productive year for the Carroll County K-9 Team.
Our three main areas of operation are drug searches, training and community relations,
and education. All areas showed continued improvement and growth as both Edge and
myself became better trained and experienced in this specialized field. Although the
universal benefits of a narcotics dog are felt everyday by the mere ability to deploy such
an effective anti-crime tool, here are some specific instances that quantify our value to
the Sheriff's Office.
Drug Searches

Several searches were conducted throughout the County in 2005 by the K-9 Team.
These searches resulted in seizures and arrests. Some of the more high profiled cases
were:
Albany, NH - large amount of cocaine seized
Conway, NH - detection & seizure of marijuana in cookies
Conway, NH - s pound of marijuana and $1,000.00 seized
Conway, NH - 5 pounds of marijuana and $1,300.00 seized
Freedom, NH - large-scale marijuana operation with seizure
Wakefield, NH - large amount of marijuana seized
In addition we have provided searches and/or seizures for Tamworth, Wolfeboro,

Ossipee, Dept. of Corrections Probation and DCYF Juvenile Probation Officers.
Assistance was also provided to Sullivan County, Strafford County and Kittery Police
Dept, ME.

Training
Once again we have been re-certified as a USPCA region 9 K-9 Team. We have
also been certified to DEA standards for the possession and use of narcotics for training
purposes, both as a K-9 Team and an agency. Edge and | have attended K-9 training at
the Working Dog Foundation in Portsmouth, NH to keep and develop our skills and
adapt to the different variations found in narcotics throughout New England.
Community Relations/Education

Edge and | have attended many community events and provided demonstrations in
and around Carroll County. One of our main goals for Community Relations is to
educate school children about the dangers of drugs and the role of a police K-9 team.
Edge and | were rewarded for our efforts this year with the donation of a bullet and
stab resistant vest. This donation was a result of civic-minded Sandwich teenager,
Forrest Elliot, who wanted to help protect Edge and his community.
Edge will be 3 years old in March and is really just starting to come into his prime
as a working dog. Edge and | are looking forward to making 2006 as a successful a year
for us as well as the Sheriff’s Office.
Respectfully Submitted,
Deputy Brittany Perley
K-9 Officer
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WARRANT SERVICE AND PRISONER TRANSPORTATION
During the year 2005 the Sheriff's Office once again experienced an increase in the
demand for secure transportation of persons. The transportation totaling 1179 persons
was an increase of 83 persons from 2004, and is in the below listed categories:

Prisoner Transports:
Juvenile Transports:
Involuntary Admissions:

1012
95

i

In addition to transportation services increasing, the agency executed 284 artest
warrants, and made 414 arrests in total, and increase of 110 from 2004.

Civil Arrest Orders:
Capias:
Bench Warrants:

176
64
29

Other agency warrants:

15

Other arrests:

130

During the year 2005 a total of 12 suspects were extradited from other States to
answer Felony charges that are pending here in Carroll County. As is demonstrated by
the steady increase in our activity over the period 2003 through 2005, the demand for
the agencies services continues to grow. As always we will continue to strive to provide
the quality services that the people of Carroll County need and deserve, while
conducting ourselves at the highest professional standards.
Respectfully submitted,
Sgt. Timothy E. Thompson
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JAIL AND HOUSE OF CORRECTION

REPORT 2005
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MOUNTAIN VIEW NURSING HOME
The Mountain View Nursing Home continued its mission of providing quality health
care in its 103 bed intermediate and skilled nursing care facility. It was, however, an
eventful year. In the course of the twelve calendar months the facility experienced three
administrations with as many state surveys. Quality care was maintained throughout the
transitions and credit goes to the excellent staff of the facility who weathered all the
changes and challenges with great dignity and an uncompromising commitment to
quality care.
After more than thirty years of dual responsibilities, the County Human Service Office
was relieved of responsibilities within the nursing home. The department had supplied
supervisory and clerical services in social services and supervisory services to the
nursing home business office and computer system. Over the first months of the year
social services transitioned to a department consisting of two full time social workers.
The business office came under direct supervision of the administrator and the computer
system came under the support of the county.

There were a number of other initiatives that took place throughout the year and each
of the administrations was instrumental in either introducing the project or helping to see
it to its conclusion. In brief these projects included: a new alarm system for the doors, a
new Call bell system, new nursing stations, and high speed Internet access.
The occupancy rate in 2005 was 96.8 percent. A total of 36398 bed days were billed
to the various payors, including private pay, Medicaid, and Medicare.
This administration, which covered the last four months of the year, operated under
an emergency license with preceptor oversight provided by Sue Ruka, Administrator of
the Merriman House in North Conway. | would like to acknowledge the contributions of
Sue, Sandra Axelrod, of Axelrod Consulting, and my wife, Karen Painter, who is herself

a licensed administrator, for their support and invaluable guidance—we had many
challenges and with their guidance we were able to face them all as opportunities. Thank
you all for your knowledge, your time, and your commitment.
Respectfully submitted,
Forrest W. Painter

Acting Administrator
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CARROLL COUNTY

HUMAN

SERVICES

The responsibilities of the department remained the same: monitoring of and
accounting for the funds expended for the local unit share of the cost of Old Age
Assistance, Aid to the Permanently and Totally Disabled, Elderly and Adult Services, and
Board and Care of Children. The county also shares programmatic responsibilities with
the state in the area of Board and Care of Children.
Since it’s inception in the mid 1970's, the Office of Human Services, which began as
the Carroll County Welfare Department, had responsibilities in the social service
department, and later the business office of the Carroll County Nursing Home, a.k.a.

Mountain View Nursing Home. In response to increasing complexities and demands in
both departments the decision was made to relinquish the nursing home responsibilities
and to establish the Human Service office as a distinct department. A new office was
established in the County Administration Building and over the first months of 2005 the
staff worked on transitioning. Forrest Painter remained as Director, now full time, and

Stephenie Milbury assumed the position of full time clerk. Lisa Howard transitioned to a
full time position in the nursing home.
The ties with the nursing home were largely severed by the beginning of the summer
although the director continued to provide computer support to the nursing home. At
this point, the department turned its attentions to organizing and tending to neglected
tasks in Human Services and to working with Kathy Armstrong of the county business
office in facilitating a project that would bring high speed Internet to the county as well
as countywide e-mail. While the computer project was seen through to its conclusion,
the efforts in the Human Service department were put on hold in September when the
Director was called back to the nursing home to assume administrative responsibilities
under an emergency licensure for the remainder of the year.
The expenditures for 2005 were consistent with the previous year. This is an unusual
occurrence—a review of previous reports shows frequent fluctuations to changes in state
or federal law, programmatic changes, and/or changes in case numbers or expenses, all
of which would translate in to significant changes in charges to the county.. However,
2005 was the exception in that there were no changes and as a result there was no
notable difference between the expenditures this year and last.
In addition to monitoring and accounting for funds, the Department administered the
grant program to provide incentive funds for Juvenile Prevention Programs. The grant
funds are provided to the county through the state general fund. The County receives
Grant applications and a panel of eight reviews the proposals and makes funding
awards. The panel members for this review cycle were: for the Carroll County
Delegation, Representative Carolyn Brown; the County Commissioners, Marge Webster,
David Sorensen, and L. Randy Lyman; for the State of New Hampshire, Myriam Roeder,
André Blaise, and Justine Oktavec. The position of the eighth member, elected at-large

by the other seven, was filled by Lt. Ken Fifield, Wakefield Police Department.
Respectfully submitted,
Forrest W. Painter
Acting Administrator
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REGISTRY OF DEEDS REPORT
The Registry’s actual income for 2005 was $1,270,716 (including surcharge of
$47,475.00) which represents $ 17,396.00 under projected income of $ 1,288,112.00.
In 2005 the “labor intensive” services of the Registry - Recording ($664,891.00),
Customer Copying ($127,837.00) and FAX Services ($15,158.00) produced a total
income of $807,886.00. Commission collected on sale of Transfer Tax Stamps was
$396,811.00 up from $384,259.00 in 2004. Bank interest earned was $18,543.00 up
from $6,117.00 in 2004.
Document docket count as of December 31, 2005 was 23,406 a decrease of 1,683

from 25,089 for the year 2004. There were 24,000 documents anticipated. Document
Count has been reduced to 23,000 for 2006.

A chart showing the Instrument Count by town provides an opportunity to compare
activity. Bear in mind, the chart includes all types of documents not just deeds and
mortgages. A separate chart shows a break down, by town, of Mortgages, Deeds
Foreclosures, IRS Liens and Financial Statements (UCC Forms). As | write this report, the
traditional real estate market in Carroll County appears to be somewhat uncertain.
National news reports indicate a declining economy. It is therefore very difficult to
predict the future for 2006.

As paragraph two indicates the Registry Staff is kept busy with our basic services.
However, at the same time special projects are also being performed. Currently we
continue to construct some new bindings and are creating new plan book covers to help
preserve our
County’s historical plats. We have discovered the resources we need to achieve lasting
quality bindings and covers that we can do ourselves to customize our needs, while
saving on costs. The public is now able to access 2222 books on our computer system.
We have 2499 books containing any recorded documents plus the grantee and grantor
indexes from 1962 to date. We plan to continue scanning the remaining 277 books as
our busy schedule permits in hope of completing the project by the year 2007. The
books which remain to be done include a period of photostated copies and in the early
1800 era handwritten books. Both of these require special attention and time in order to
obtain good, readable copies.
| wish to express my sincere appreciation to my Deputies, Office Staff and the
County Business Office for their splendid support, as well as the courtesy shown to me
by the County Commissioners and members of the Delegation.
Respectfully submitted,
Lillian O. Brookes
Register of Deeds
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CARROLL COUNTY REGISTRY OF DEEDS
COUNTS FOR 01/01/2005 TO 12/31/2005

TOWN

ALBANY
BARTLETT
BROOKFIELD
CARROLL
CHATHAM
CONWAY
EATON
EFFINGHAM
FREEDOM
HALES LOC
HARES LOC
JACKSON
MADISON
MOULT’BORO
OSSIPEE
SANDWICH
TAMWORTH
TUFT’BORO
WAKEFIELD
WOLFEBORO
TOTALS

DEEDS

67
over
36
320
17
886
af
126
236
15
6
128
pal
649
400
110
287
266
480
518
5376

MTGS

FORE
BUM Capey

66
635
97
118
28
es
42
184
220)
14
5
es
356
842
585
140
309
377
768
832
6913
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LEINS

FIN STATS

0
2
1
0
0
4
0
1
0
0
0
0
1
0
f
0
1
1
]
1

1
0
0
17
0
14
0
1
s
0
0
0
4
3
9
1
1
6
4
9

1
20
0
TZ
0
66
1
2
4
0
0
3
+
10
12
]
10
if
8
9

18

71

285

TOTAL

135
1188
134
582
45
2142
70
314
463
29
11
254
634
1504
1011
252
608
657
bd
1369
12663
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A RESOLUTION
HONORING THE 220th ANNIVERSARY OF THE OFFICE OF THE REGISTER OF DEEDS
WHEREAS, IN May 1768, Governor Wentworth and the Colonial Assembly prolposed
the formation of five counties in recognition of the inefficiency resulting from the great
distances between the wilderness of New Hampshire and the provincial capitol of
Portsmouth; and
WHEREAS, Governor Wentworth stated, “the current court system serves as a source

of great inconvenience and expense for the inhabitants of New Hampshire;” and
WHEREAS, Governor Wentworth expressed the need for extension of the law and
services into the far reaches of the province to “prevent people from degenerating into
a wild, loose, ungovernable state;” and

WHEREAS, on April 29, 1769, the Royal Council gave their consent to the Governor
and the Legislature of New Hampshire to create county government; and

WHEREAS, King George gave his permission for the creation of counties on New
Hampshire on March 19, 1771; and
WHEREAS, the Constitution of the State of New Hampshire, Part Second, Article 71,
was amended on October 31, 1783, creating the Office of the Register of Deeds; and

WHEREAS, to this day, the registries work in partnership with the government of the
State of New Hampshire to collect the Real Estate Transfer Tax and make the
information which they control more accessible to the public; and
NOW, THEREFORE, I, JOHN LYNCH, GOVERNOR of the State of New Hampshire, do
hereby honor THE 221st ANNIVERSARY OF THE OFFICE OF THE REGISTER OF
DEEDS.
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UNH COOPERATIVE EXTENSION, CARROLL COUNTY OFFICE
2005 REPORT
UNH Cooperative Extension provides New Hampshire citizens with research-based
education and information, enhancing their ability to make informed decisions that
strengthen youth, families and communities, sustain natural resources, and improve the
economy.

Funded through the federal, state and county governments, and competitive grants,
educational programs are designed to respond to the local needs of citizens through
direction and support of an elected volunteer advisory council.
Education programs and assistance are objective, informal and practical in nature;
most are at no direct cost for participants. Clients’ needs are met through phone calls,
letters

and

printed

materials,

hands-on

workshops,

on-site

visits,

seminars

and

conferences, and up-to-date web sites. Our staff is able to respond quickly with needed
information via electronic mail, keeps up-to-date on the latest research and information,
and works collaboratively with many agencies and organizations.

A professional staff of.five educators works out of the Extension Office located in
Center Ossipee. One additional staff member works in Conway to provide educational
programs for limited-resource families. Additional support is provided through trained
volunteers who assist with Extension programs and increase our outreach capabilities.
Educational Programs in Carroll County, FY05:
e Support to Carroll County: Planning and supervision of a County farm
timber sale; updating the County Farm management plan; programs for
County Department of Corrections inmates on parenting and money
management; food safety education for kitchen staff; and, the Veggie

Volunteer Program provided fresh vegetables to Mountain View Nursing
Home and Carroll County DOC.

¢ To Strengthen NH’s Communities: Community Conservations Assistance
Program; Preserving Rural Character through Agriculture; Urban and
Community Forestry; Community Youth Development; Volunteer Training
(Master Gardeners, Coverts Cooperators, Community Tree Stewards, 4-H

Leader; Parent Educators).

¢ To Strengthen NH’s Family and Youth: After-School Programs; Family
Resource Management; 4-H/Youth Development; Family Lifeskills Program;
Nutrition and Food Safety Education; Parenting Education; Cradle
Crier/Toddler Tales Newsletters; Volunteer Leader Training Programs.
* To Sustain NH’s Natural Resources: Dairy/Livestock Management; Forest
Resources Stewardship Program; Fruit Production and Management; Lakes
36
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Lay Monitoring Program; Integrated Pest Management; Ornamental

Horticulture; Insect and Disease Control; Vegetable Crop Production;
Wildlife Habitat Improvement; Water Quality/Nutrient Management
Programs; Estate Planning and Conservation Easement Education Programs.
¢ To Improve the Economy: Small Business Assistance (Forest Industry, Loggers,
and Foresters; Farms and Nurseries); Farm and Forest Product Marketing;

Agricultural Business Management; Family Financial Management;
Employment Skills Training Programs; Food Service Food Safety.
Extension Staff: Dotty Burrows, 4-H/Youth Development; Diane Gilmore, Family
Lifeskills Program; Ann Hamilton, Family & Consumer Resources; Joanne Knowlton,
Nutrition Connections; Peter Pohl, Forestry and Wildlife Resources; Tina Savage,

Agricultural Resources. Educators are supported by Betty Lou Canty and Annette Cram
at the Extension Office.
Extension Advisory Council: Lincoln Annas, Wolfeboro Falls; Rep. David Babson,
Ossipee; Paul Bonaparte-Krogh, Durham; Carolyn Buskirk, West Ossipee; Paul
Hennigan, Eaton; Steve Knox, Albany; John Magee, Wolfeboro; Bill McKay, Tamworth;
Peter Olkkola, Ossipee; Linda Smith, Silver Lake; Commissioner David Sorensen, Eaton;

Jenny Tapper, Brookfield.
Extension Office Hours are Monday through Friday from 8:00 am to 4:30 pm.
Phone:

603-539-3331

Email:
Mailing Address:
Web Site:

carroll@ceunh.unh.edu
75 Main Street, P.O. Box 860, Center Ossipee, NH 03814
www.ceinfo.unh.edu

Fax:

603-539-3335

Timber Sales History Carroll County Farm 1963-2005

year

volume

price

value

1963

131,275 bd ft white pine

$ 20.00/mbf

$ 2,625

1970-72

585,975 bd ft

$ 31.60/mbf

$18,516

303,739 bd ft

$143.62/mbf

$43,619

$2.76/ton

$275 A

=$220/mbf
$ 35/mbf

$28,600
$ 350

$ 1/ton

$ 1,500

1993-94

white pine 270,244 bd ft
hemlock 29,155 bd ft

spruce/fir 4,340 bd ft
1201 tons pulp wood
2005

estimated volume
130,000 bd ft white pine
10,000 bd ft hemlock

1,500 tons chips
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Approximate Totals
1,160,989 bd ft

$98,527

1,201 tons pulpwood
1,500 tons chips
In addition to the above major timber sales, there have been approximately 6
smaller timber operations that have produced 176,000 bd ft of lumber. Some of this was
used to generate custom sawn lumber for use at the farm, with a portion used to offset
the cost of milling. In addition 2 small operations traded sawlogs for the cost to cut and
yard out 260+ cords of firewood to be worked up and sold by the farm.
Firewood Operation
The county farm has always sold firewood. Our records date back to 1970 with an
estimated volume cut between 1970-2005 of 4,400 cords valued at $450,000 +.

A conservative estimate of the total value generated from the sustainable
management of about 200 acres of the Carroll County Farm Wood lot for the period of
1963-2005 is $550,000 in round figures.

September 21, 2005
UNH Cooperative Extension programs and policies are consistent with pertinent
Federal and State laws and regulations and prohibits discrimination in all its programs,
activities and employment on the basis of race, color, national origin, gender, religion,
age, disability, political beliefs, sex, sexual orientation, veteran’s, marital or family status.

United States Department of Agriculture, University of New
Hampshire counties cooperating.

Hampshire and New

Respectfully submitted,
Ann Hamilton
County Office Administrator

38

2005 Carroll County Annual Report

CARROLL COUNTY

DELEGATION MEETINGS

MONDAY, FEBRUARY 7, 2005
9:00 AM Administration Building, Ossipee
Present: Reps. Chandler, Babson, Merrow, Brown, Buco, Stevens, Patten, Dickinson,
Olimpio, Martin, Knox, Ahlgren, McConkey; Commissioners Sorensen, Lyman, Webster

Mountain View Nursing Home (MVNH) 5000/5100
Gregory F. Froton, Sr., Administrator for the MVNH gave a presentation to the Delegation
showing pie charts of the MVNH projected income for 2005, Projected Expenditures by
Department for 2005 and Projected Expenditures by Major Expense Classification for
2005. (Attached) The dollar amount proposed for the Enterprise Fund is $7,599,895.00.
Mr. Froton addressed the three changes in MVNH:
1) Dietary Services - As of January 2005, the food service was no longer
contracted out and will be in-house. Budget numbers have been rearranged
to show the change.
2) Housekeeping - This also will be in-house - one employee will be added to
in Account 5170.
3) Social Services - Forrest Painter, who used to do all social services and had
divided his time between Social Services and MVNH, is now dedicated to

Human Services and will be a Computer consultant to MVNH for 10
hours/week. A new full time position at 40 hours per week and 3/4 position
at 35 hours per week have been hired.
’

The New Hampshire Retirement has been increased by the mandatory 3.9%. The health
premiums have decreased by 2.7%. A listing of the MVNH Capital Equipment Requests
was handed out. There are four categories of requests: Critical, Urgent, Desirable, and
Needed.
Business Office

$21,750

Dietary

$43,854

Nursing

$56,497.75

Maintenance

Laundry
Physical Therapy
Recreational
Social Services
TOTAL

$400

$5000
$3023.13
$708
$500
$131,732.88

Account 300.5100.29 Other Fees and Services
$40,000. This is broken down by:
$15,000 to get ready for the Certificate of Need (CON) Board
$5,000 to have an assessment of the existing building done
$19,000 for preliminary drawing by an engineering firm for a new Nursing Home.
There was discussion about the capacity of the MVNH - never at 100% but usually at
97%-99%.

A problem with the propane gas piping has been found - the elbow joints/connectors are
a9
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leaking and have been temporarily fixed. The cost to repair is not included in the budget.
The Commissioners are asking for additional bids. The estimated cost is about $17,000.
Revenue/Expenditures

The Medicaid Room and Board for 2004 was $3,355,459 and the projected income for
2005 of $2,709,064 which is $646,395 less than was received in 2004. The Private Pay

Room and Board is a “guesstimate” since there is no way to predict how many private
pay will be admitted to MVNH. There has been an increase in the private pay scale from
$140/day to $160/day.
The total amount shown received in 2004 in the Enterprise Fund is $6,375,953. and the
total of the proposed budget for 2005 is $4,864,360 - $1,511,593 less than 2004. The

Proshare Money is not included in the revenue budget. The Delegation asked that Mr.
Froton redo the revenue portion of the MVNH budget. Also the Delegation wanted a
breakdown of Account Number on page 12 of 300.5000.049 Miscellaneous of
$636,816,35. Mr. Froton will send explanation of 5000 Account numbers, along with

the Dietary changes and Bed Tax Payments.

The Delegation would also like to have the Commissioners Final Budget figures
compared to the 12-31-2004 actual figures, not to the Adopted Budget of 2004.
Human

Services Department 4190

Forrest Painter now will be Human Services Department and Computer Consultant for
the County and Nursing Home. Adelphia is a cable company and will be implementing
an internal server for the complex which is expected to reduce costs overall. The
computer costs (4190.066) have been included in the Human Services budget and the
Delegation would like to see those costs distributed out to the departments. The T1 line
costs at about $1000/month versus the cable costs of about $69/month should reduce
the cost of modem hookups at the complex. Rep. McConkey noted that this would bring
the County into the twenty first century. The Capital Equipment Account 4190.097 is at
$22,800 for Internet Access.
Line Items of 4190.054 Old Age Assistance (OAA), 4190.055 Aid to Permanently and

Totally Disabled (APTD), 4190.056 Department of Elderly and Adult Services (DEAS)
and 4190.058 Division of Children and Youth Services (DCYS) are the Human Services
which the County pay depending on the need. Mr. Painter noted that Account No.
4190.056 can be changed to $2,850,000 which is down $150,000. There is a projected
increase in the DCYS line up to $400,000 because housing costs are rising and the
number of children/youth offenders is rising.
Carroll County Courthouse

The transfer of the courthouse was delayed when a state inspection showed a deficiency.
The State permit had lapsed in April. The deficiencies were water between the two tanks,
condensation and a malfunctioning overflow sound system. The Ossipee Historical
Society is ready when the deficiency is corrected. They are plowing, paying for the
electricity and fuel.
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Jail and House of Correction (6100)
A letter from the Carroll County Association of Chiefs of Police was submitted to the
Delegation in support of additional staff being proposed. A diagram of the Jail and the
placement of the Correctional Officers (CO) were presented to the Delegation. The
processing of the inmates (intakes) takes 31/2 hours. In 2004 there was an average of 83
intakes a month - about 4-6/day. Also from the control room that has to be manned
constantly,101 doors are taken care of, phone calls (79-100/day), daily counts which are
taken three times during a shift and keeping the log. Mr. Robinson is requesting that an
additional CO be assigned in the control room for each shift to help with the work load.
There is a request for six new Correctional Officers (COs). At the current time there are
18 Correctional Officers. The setup now is three shifts - 7:00 am to 3:00 pm with 4
correctional officers; 3:00 pm to 11:00 pm with 4 correctional officers and 11:00 pm to
7:00 am with 3 correctional officers. The goal with the additional correctional officers is
to have the shifts have 5, 5 and 4. Rep. Stevens would like to see how the relief factor

was Calculated. The sixth CO would be used to cover electronic monitoring. Part time
correctional officers do not have benefits. They are trained at the jail for their certification
but the county can not send them to the Standards Academy. Rep. Ahlgren asked if there
was any way that part time help could be utilized for administration costs to reduce the
cost of benefits for full time jobs.
Page 20 - Line 005 Overtime can be reduced to $40,000 if additional COs are approved.
Page 21 - Line 081 Maintenance and Building Repair - $52,000 - Commissioner
Sorensen noted that the current maintenance man will be learning how to take care of
the equipment that is now covered by contracts ($30,000) so that this line item can be
reduced next year. This account also includes buying of tools ($20,000) and covering the
warranties and contracts for 2005.

Page 20 - Line 061 Electric Expense and Page 21 Line 065 hearing Expense - Rep.
Babson noted that these costs are increasing dramatically.
Page 20 - Line 025 Medical Service and Supplies - $328,000 was spent in 2003 and with
the addition of a nurse on the staff that figure was reduced to $141,000 for 2004. Mr.
Robinson is requesting another full time nurse so that the cost for medical services can
be reduced again. The $180,000 in Line 025 is a buffer in case an inmate has AIDS which costs the county at least $2000/month in medical supplies.
Victim Witness (4111)
Karen Hebert explained what her duties are under law pursuant to the Victims’ bill of
rights which is mandated in statute.

An increase in the secretary salary, who works part time for Victim Witness and part time
for the County Attorney, of $2000 is shown on Page 8 Line 007. Karen Hebert is also
requesting a $2000 increase in her salary in the Victim Witness program. On page 8,
Line 12 the figure should be $4175, not $3131 as printed. This is to cover medical
insurance if the secretary chooses to sign up. Mrs. Hebert is covered by her husband's
insurance. Rep. Chandler noted that there is a similar increase in the County Attorney
budget of $2000 for the secretary. This is at least a 25% increase in one year. Rep.
Babson asked if there was any way to control phone costs. Mrs. Hebert noted that this

4]
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line item always goes over budget so the Commissioners asked for a more realistic
number. It is not known if the Victim Witness office will be hooked up to the new
computer system being proposed by Mr. Painter.
mmissioners (410
Secretary - Line 008 - Increase for Business Office Salaries - $1/hour for 2 and another
full time secretary. The Commissioners increase in salary will take effect this year which
went to up to $10,000. Rep. Knox noted that there is a county wide program being
proposed to reduce phone costs. Rep. Babson thanked the Commissioners for doing
good job keeping the phone costs down in their office.
The calculation of Current Use land and what should or should not be taxed has been

discussed with the Town of Ossipee. Though the print out says that the County only paid
$7873 to the Town that total needs to be checked. The Commissioners will do that for

the next meeting.
The meeting was recessed at 12:30.

MARCH 7, 2005
Administration Building, Ossipee 9:00 AM
Present: Reps. Ahlgren, Knox, Martin, Dickinson,
Chandler; Commissioners Sorensen, Webster

Patten,

Philbrick,

Stevens,

Buco,

Hales’ Location
Commissioner Sorensen passed out copies of the Hales’ Location 2005 Appropriated
Budget and copies of the 2004/Expended/2005 accounting. The amount expended for
2004 was $324,983.71, the amount budgeted was $332,131.82 and the 2005 budget

amount is $306,767.25. There is a contract person running the office at Hales’ Location
and there is no administrative work done by the county business office. The Delegation
asked if there was any reason or prohibition against charging an administrative fee to
Hales’ Location for the commissioners’ involvement. Cmr. Sorensen noted that the only
paperwork that the county did was issuing building permits - which is not very intense
because Hales’ Location is built out.
County Attorney (4110)

Attorney Gordon presented her revised budget figures:
097 New Equipment from $10,000 to $1000 - changed by $9000
.005 Salary - Part time - $2000 increase for assistant who works both Victim
Witness/County Attorney
.007 Paralegal who runs the schedule of office - $12.41/hr to $14/hr
.008 Assistant Attorney - one from $42,000 to $45,000; one from $32,000 to
$36,000

.009 Attorney - increase of $3000 to cover benefits
012 Medical Insurance - 2004 - $1666.76 has to be checked - increased to
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$15,658. Cost of Single policy - $6263/year
.013 Retirement - 2004 - $6097.33/2005 $11,540 has to be checked to find

percentage increase

.029 Other fees and Services - 2004 - $2624 was used for moving costs
.027 Autopsy - check bill going through legislature
.028 Criminal Case Expense - $11,500 - this includes computer equipment for
Power Point Presentations. Rep. Ahlgren would like to see that in the .097
New Equipment account as Capital expense
The Delegation would like to see a comparison of county attorney/assistant attorney
salaries.
Tr

rer (4101

Godfrey Howard, former Representative and now County Treasurer presented the budget
which is a mirror image of last year of $6461.00, except that .009 was increased by $500
for the Treasurer's salary.

Sheriff (4140)
Commissioner Sorensen explained the pending contract for the sheriff's department.
(See attachment). The Delegation did not vote on the contract since they wanted time
to review the numbers. Sheriff Carr noted that the proposed budget as presented to the
Delegation did not have the contract figures included and he went through 4140
accounts giving the updated contract numbers. (See attachment) The amount of increase,
if the contract

is approved,

will be $96,551.87,

which

also includes the Dispatch

department contract (4142). Rep. Stevens noted that the subcommittee does feel that the
contract is acceptable. The subcommittee does not agree with the request of the Sheriff
to increase the part-time position of the person who processes “writs of execution” to a
full-time -position. Commissioner Sorensen answered Rep. Dickinson’s question of
whether they supported the contract in the affirmative. There was some discussion about
the 2004 costs under the heading of “Body by Thor” which the Sheriff charged to the
county. Rep. Stevens asked why the costs had been charged since it appeared in the
middle of the budget cycle with no input or discussion by the Delegation. Sheriff Carr
felt it was important to keep fit.
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Changes to Sheriff's Department request
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Sheriff’?s Revenue
.012
60,000
.016
27,040
LD) hee
11)

019
.034

TOTAL

88,386
6,000

$281,136

no change
no change
no change

no change
no change
no change

$64,155 for Administer of Court
$32,240 Prisoner Control
$3,315 DCYF Juvenile Transportation
Details did NOT materialize last year
This account jumps all over the place

Changes to Dispatch Department
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Registry of Deeds (412
Lillian O. Brookes, Register of Deeds, was not able to attend the meeting but submitted
her 2005 Budget which was handed out to the Delegation. On the expenditure side
there are no changes from the budget that was submitted to the Delegation which is
$456,820. On the revenue side the amount to be received, if all stays the same,
$1,288,112.

is

Regional Appropriations
Carroll County Health and Home Care Services (9180.151)

Mary Ellen LaRoche submitted a copy of the budget showing where the Health and
Home Care Services receives their funding - client fees; Federal, State and County funds;

fundraising and miscellaneous - which adds up to $1,370,826. She is requesting a
$20,000 increase from the county. This $40,000 figure has not changed since 1985 and

the reimbursement funds from the State in salaries are calculated by using 1996 wage
data. There was an over expenditure in the total services of $80,292 for 2004. The report
included a 5-10 year report on expenses and revenue information with percent
increases; a chart showing the cost impact of Long Term Care Services on all 10 county
tax rates; Medicaid

HC/BC;

comparison

of costs between

HC/BC

vs. Nursing Home

costs; current services given with statistics on visits and hours from 2001-2004; and a
satisfaction survey report.
Cooperative Extension Services (8360.001)

Peter Pohl, County Officer Administrator, explained that there are five educators in five
areas of specialty and two support staff for Carroll County. In 2004, 54% of the extension
budget came from the county and 46% came from State and Federal funds. An increase
of 7.5% over last year’s budget is being requested from $178,210 up to $191,163. The
rent has been increased by $900; utilities budget went down by $1332; postage is
increased because the federal bulk rate doesn’t cover all the costs and there is a possible
stamp rate increase for 2005; equipment request has increased by $900 which includes
phone, rental and service of the copy machine; repair items and two computer upgrades;
the travel/mileage reimbursement rate is being increased from $.34 to $.37 a mile; and
the emergency fuel fund is at $2500 which is a precautionary request and will be
refunded if not needed.
Carroll County Conservation District (9180.155)

Ed Persons, Chairman of the Conservation District committee, submitted their operating
budget broken down by revenues and expenses. The increase requested is $3,775 for
covering the cost of a salary increase, health insurance and a part time assistant. A
federal program that is part of NRCS will cover some overhead expenses for the District
and cover the cost of a part time assistant to administer the program. The amount for the
District budget is an increase from $29,600 to $33,375.

Retired
Senior Vol
r Program (RSVP) (9180.15
Bennie Jesseman submitted the RSVP budget and is requesting a $6000 increased based
on the 18% increase in the number of miles driven for trip and delivered meals. She
submitted the statistics to justify that request. The bookkeeping has been given to an
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outside accountant which is reflected in reduced personnel costs. There is a savings in
the fringe benefits since a lesser health plan was chosen. Half of the meals-on-wheels
were delivered by RSVP volunteers. Also there is a need to drive a dialysis patient to
Laconia since the dialysis service is not available in Conway. There is a $1000 expense
for Homeland Security which the Delegation will review to see if the emergency
educational information can be received for free.
Water Works (4106)
A revised budget worksheet was handed out to reflect a change account .009, which
takes out a person and to reflect that the benefits are paid out of the maintenance
department. There is a request for $28,000 in .097 account to buy a generator for the
water system. The question of whether or not the users would be charged for the cost of
the equipment and it was noted that the county uses 50% of the water but perhaps some
cost could be recovered from the other users.

The next meeting - Monday, March 14 - will be held at the Kennett High School in the
culinary arts room. The Delegation has been invited to an 8:00 am breakfast. The budget
meeting will be held after the breakfast.
Rep. Chandler stated that there is a copy of the 2004 accounting sheets available and he
would like to have the Delegation members have a copy of their own to review. The
chairman was authorized to have copies made and they will be available at the next
meeting.
The meeting was recessed at 12:30 to continue in at Kennett High School in Conway on
March 14, 2005 after the 8:00 am breakfast.

Respectfully Submitted
Rep. Betsey Patten, Acting Clerk

MONDAY, MARCH

14, 2005

9:00 AM Kennett High School/Culinary Arts Room
Present: Reps. Babson, Brown, Buco, Chandler, Dickinson, Knox, Martin, McConkey,
Merrow, Olimpio, Patten, Philbrick; Commissioners Sorensen, Lyman, Webster
EXPENDITURES
Commissioners (4100)

.008 Business Office Salary

$63,960 $1.00/hour

.066 Computer Expense (Software Upgrade)
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.017 Education & Conferences

$6,500

MOTION: Rep. Babson moved to change .017 to $4,500. Rep. Chandler
seconded. MOTION LOST.
.070 Travel Expense
$4,000 $.29 mileage for
Commissioners
MOTION: Rep. Granele) moved to change .070 to $3000. Rep. Babson
seconded. MOTION LOST.
.085 Ossipee Town Taxes
Change to:
$9,000
MOTION: Rep. Chandler moved to change .085 to $9000, not $26,000.
Rep. Babson Seconded. MOTION CARRIED.
.097 New Equipment
6
$2500
MOTION: Rep. Martin moved to change .097 to $1500. Rep. Stevens
seconded. MOTION CARRIED.
MOTION: Rep. Dickinson moved to recommend to the Convention the
sum of $191,736 for the total for Commissioners budget. Rep. McConkey
seconded. MOTION CARRIED.
Treasurer (4101)

MOTION: Rep. Martin moved to recommend to the Convention the sum
of $7019 for the Treasurers budget. Rep. Merrow seconded.
MOTION

CARRIED.

Special Fees & Services (4102)

MOTION: Rep. Philbrick moved to recommend to the Convention the sum
of $11,106 for the Special Fees & Service budget. Rep. Martin seconded.
MOTION CARRIED.

Water Works (4106)
.009 Salaries - Changed to $7000 with no calculated benefits. This employee is
accounted for maintenance.
MOTION: Rep. Dickinson moved to recommend to the Convention the
sum of $73,025 for the Water Works budget. Rep. Martin seconded.
MOTION CARRIED.

County Attorney (4110)

.005 Part time Salary
$12,480 (Split time with Victim Witness)
MOTION: Rep. Martin moved to change .005 to $11,440. Rep. Chandler
seconded. MOTION CARRIED
.007 Paralegal
$13,200
MOTION: Rep. Philbrick moved to recommend to the Convention the
sum of $29,200 for $29,200. Rep. Martin seconded. MOTION CARRIED.

.012 Medical Insurance - Find out Actual calculation based on current
employee/plan
.013 Retirement Expense Find out what percentage increase
.028 Criminal Case Expense
MOTION: Rep. Ahlgren moved to change .028 to $2500. Rep. Stevens
seconded. MOTION CARRIED.
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.097 New Equipment

MOTION: Rep. Ahlgren moved to change .097 to $9000. Rep. Stevens
seconded. MOTION CARRIED with Reps. Olimpio and Martin voting in
the negative.
No final was voted on due to not knowing correct amount.
Victim Witness (4111)
.007 Salary - Secretary
$12,480 (Split time with County Attorney)
MOTION: Rep. Ahlgren moved to change .007 to $11,440. Rep. Stevens
seconded. MOTION CARRIED

012 Medical Insurance
$3131 MOTION: Rep. Dickinson moved to change .012 to $4175. Rep. Merrow
seconded. MOTION CARRIED
MOTION: Rep. Martin moved to recommend to the Convention the sum
$67,921 for the Victim Witness budget. MOTION

CARRIED

Registry

of Deeds (4120
MOTION: Rep. Philbrick moved to recommend to the Convention the
sum of $456,820 to the Registry of Deeds budget. MOTION CARRIED
with Reps. Ahlgren and Chandler voting in the negative.

.097 New Equipment
MOTION:

$50,376

Re. Chandler moved to change the .097 to $45,367. Rep.

Philbrick seconded. MOTION CARRIED
MOTION: Rep. Philbrick moved to recommend to the Convention the
sum of $451,820 fro the Registry of Deeds budget. MOTION CARRIED
Sheriff's Department (4140)

MOTION: Rep. Dickinson moved to recommend to the Convention the
Sheriff and Dispatch 2-year contract. (See Attached Sheet). Rep. Stevens
seconded. The amount that the contract will add for 2005 is $56,251.87
and $40,300.00 for 2006 for a total of 496,551.87. The $.50/hr after 5

years will be automatic. MOTION CARRIED with Reps. Chandler and
Patten voting in the negative.
Rep. Stevens noted that the subcommittee was not supporting the request
of the Sheriff to replace the part-time position of the deputy that served
writs of execution with a full-time deputy.
MOTION: Rep. Stevens moved not recommend the full-time position and
leave the part-time position of 30 hours a week at $12,000. Rep. Babson.
MOTION

FAILED

MOTION: Rep. Chandler moved to have the Sheriff give the Delegation
the specific amount of who is on the health plan and what option has
been taken - if there is no change in staff $13,005.23 could be removed
from the Sheriff's budget. Rep. Merrow seconded. MOTION CARRIED
Dispatch Center (4142)

|

.068 Telephone Rep. Babson noted that the combined total for telephone
budget items for both the Sheriff and Dispatch Center is $28,900. Sheriff

Carr passed out information describing the thirteen dispatch centers. (See
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Attached Sheet)
.012 Medical Insurance Rep. Chandler asked the Sheriff to provide information
on the health insurance that would give the Delegation the best projection
for costs for 2005.

Medical Referee (4150)
MOTION: Rep. McConkey moved to recommend to the Convention the
sum of $6,700 for the Medical Referee budget. Rep. Brown seconded.
MOTION CARRIED The current legislation that deals with Medical
Referee does not effect this budget.
Administration Building (4170)

MOTION: Rep. Dickinson moved to recommend to the Convention the
sum of $148,290 for the Administration Building budget. Rep. Martin
seconded. MOTION CARRIED

Human Services Department (41
.056 DEAS(Department of Elderly and Adult Services)
$3,000,000 change to $2,850,000

.058 DCYS (Department of Children and Youth Services)
$400,000

changeto

$300,000

MOTION: Rep. Martin moved to recommend to the Convention the sum
of $3,475,570 for the Human Services budget. Mr. McConkey seconded.
MOTION CARRIED
MOTION: Rep. Stevens moved to change .056 to $2,850,000 and .058 to

$300,000. Rep. McConkey seconded. MOTION CARRIED
MOTION: Rep. Chandler moved to reconsideration Rep. Martin’s motion
that had the sum of $3,475,570 for the Human Services budget. Rep.

Dickinson seconded. MOTION CARRIED
MOTION: Rep. Chandler moved to recommend to the Convention the
sum of $3,525,570 for the Human Services Budget. Rep. Martin

seconded. MOTION CARRIED
Maintenance (4193)
MOTION: Rep. Martin moved to recommend to the Convention the sum
of $472,670 for the Maintenance budget. Rep. McConkey seconded.
.097 New Equipment. The Delegation wanted to know the reason for the $5000
for new equipment.
MOTION: Rep. Martin moved to table the motion until the answer was
given on the account for new equipment. Rep. Dickinson seconded.
MOTION CARRIED
Ww

1

MOTION: Rep. McConkey moved to recommend to the Convention the
sum of $24,000 for the sewer system budget. Rep. Martin seconded.
MOTION CARRIED
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il and House of Correction (61
Rep. McConkey passed out information that the subcommittee accept the need for
additional corrections personnel (6 Correctional Officers)along with the addition of
increased nurse staffing - (Part-time position). The budget adjustments are as follows:
.005 Overtime
.009 Salaries

$40,000
$1,013,933

not $80,000
not $1,038,933

.036 Office Supplies
$4,000
not $5,000
.097 New Equipment
$3,500
not $6,200
.025 Medical Services and Supplies
$180,000
MOTION: Rep. Chandler moved to reduce .097 to $150,000. Rep.
Babson seconded. MOTION FAILED
MOTION:

Rep. Chandler moved to reduce .097 to $160,000. Rep.

Babson seconded. MOTION CARRIED
MOTION: Rep. McConkey moved to recommend to the Convention the
sum of $2,029,985 for the Jail and House of Correction budget. Rep.

Martin seconded. MOTION CARRIED with Reps. Chandler, Babson and
Stevens voting in the negative. Rep. Ahlgren asked if this increase in the
Correctional Officers and Nurse would not have the jail fully staffed. Mr.
Robinson noted that if the jail is 65% or100% full the COs would be
adequate. Commissioner Webster noted that there may be a request for
more nurse staffing.
Far

1
Rep. Babson asked if there could be an accounting for the hay sales.
Commissioner Sorensen noted that he would supply that information. There is
a $1/hour pay increase reflected in .009.
MOTION: Rep. Babson moved to recommend to the Convention the sum
of $122,760 for the Farm budget. Rep. Knox seconded.
MOTION CARRIED

Cooperative Extension Services (8360)

MOTION: Rep. Stevens moved to recommend to the Convention the sum
of $191,613 for Cooperative Extension Services budget. Rep. Babson
seconded. MOTION CARRIED
n

1

Rep. Ahlgren asked about the 2003 increase up to $404,064.20 from 2002 total
of $94,157.88. The jail bond was implemented in 2003.
MOTION: Rep. Dickinson moved to recommend to the Convention the
sum of $391,791 for the interest expense budget. Rep. McConkey
seconded. MOTION CARRIED
MOTION: Rep. Dickinson moved to recommend to the Convention the
sum of $694,664 for the long term debt budget. Rep. Merrow seconded.
MOTION CARRIED
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Regional Appropriations (9180)

.151 Health and Home Care Services
MOTION: Rep. Dickinson moved to recommend to the Convention the
sum of $60,000 for the CCHHCS. Rep. Merrow seconded.

MOTION CARRIED

.153 RSVP (Retired Senior Volunteer Program)
MOTION: Rep. Dickinson moved to recommend to the Convention the

sum of $30,000 for the RSVP budget. Rep. Merrow seconded.
MOTION

CARRIED

.155 Conservation District
MOTION: Rep. Chandler moved to recommend to the Convention the
sum of $31,375 (not $33,375) for the Conservation District budget. Rep.

Knox seconded. MOTION CARRIED with Rep. Babson voting in the
negative.

MOTION: Rep. Dickinson moved to recommend to the Convention the
total sum of $121,375 for the Regional Appropriations budget. Rep.
Philbrick seconded. MOTION CARRIED
Carroll County Convention (9370)

MOTION: Rep. Dickinson moved to recommend to the Convention the
sum of $12,750 for the Convention budget. Rep. McConkey seconded.
MOTION: Rep. Babson moved to amend the motion to reflect a change
in .097 from $6500 to $6250. Rep. Stevens seconded.
MOTION: Rep. Chandler moved to table the motions until the Delegation
gets more information regarding the request to buy new chairs. Rep.
Stevens seconded. MOTION CARRIED

Hale’s Location 2005 Appropriated
Budget
MOTION: Rep. Dickinson moved to recommend to the Convention the
sum of $306,767 for the Hale’s Location budget for 2005. Rep. Philbrick
seconded. MOTION CARRIED
MOTION: Rep. Dickinson moved to go into Convention. Rep. Philbrick
seconded. MOTION CARRIED
MOTION: Rep. Dickinson moved to approve the sum of $306,767 for the
Hale’s Location budget for 2005. Rep. Philbrick seconded.
MOTION

CARRIED

MOTION: Rep. Dickinson moved to come out of Convention. Rep.
Philbrick seconded. MOTION CARRIED

At 12:30 the Chairman recessed the budget hearing until Monday, March 21, 2005 at 9
AM at the Administration Building in Ossipee.

52

2005 Carroll County Annual Report

MARCH 21, 2005
9:00 AM Administration Building, Ossipee

Present: Reps. Chandler, Buco, Stevens, Brown, Patten, Dickinson, Olimpio, Martin,
Ahlgren, Knox; Commissioners Webster and Lyman

Rep. Dickinson asked what changes were being made based on the conversation with
Commissioner Sorensen who had indicated a list of changes. Commissioners Webster
and Lyman did not know of any changes that had not already been made.
Nursing Home Administration (5100)

.009 Salary Administration
No new personnel requested for 2005
012 Medical Insurance
Added $8557/Changed to 48,221.00
.029 Other Fees and Services
Changed to 0.00
MOTION: Rep. Chandler moved to delete $40,000 from .029 account.
Rep. Merrow seconded. MOTION CARRIED with Rep. Martin voting in
the negative.
.097 New Equipment
Removed $4000/Changed to 17,800.
MOTION: Rep. Dickinson moved to remove $4000 from .097 which was
going to buy a voice mail system. Rep. Stevens seconded.
MOTION: Rep. Ahlgren moved to table the motion until other options
could be explored. Rep. Martin seconded. MOTION LOST
The Motion for removing was called. MOTION CARRIED 8-3 with Reps. Chandler,
Martina and Olimpio voting in the negative.

Subcommittee
on Telephone System:
The Chairman appointed Rep. Merrow as Chairman for the Telephone subcommittee.
Reps. Stevens, Buco and Brown volunteered to be on the subcommittee. It is the
intention of the Delegation to remove the expensive fancy telephone system from the
budget for a year to give the subcommittee time to determine what is necessary.
MOTION: Rep. Brown moved to recommend to the Convention the sum
of $520,354 for the total budget for account 5100. Rep. Olimpio
seconded. MOTION CARRIED which removed $44,000 from the

Nursing Home Administration budget account (5100).
Nursing Home Dietary Department(5130)
.009 Salary Added $46,000 for Food Service Director/ Changed to $530,000

010 Social Security
.012 Medical Insurance

Changed to $32,529
Changed to $117,111 for actual coverage
(See Attached)

.013 Retirement Expense

Changed to $25,786

.018 Medicare Expenses
Changed to $7607
.029 Contracted Services
Changed to $0.00
.097 New Equipment
MOTION: Rep. Ahlgren moved to remove the soft ice cream
maker from the list of Capital Equipment Request. Rep. Knox seconded.
MOTION: Rep. Olimpio moved to remove all but critical items from the
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Capital Equipment Request, making the amount $23,400. Rep. Brown
seconded. MOTION CARRIED 6-5.
MOTION: Rep. Chandler moved to add $3090 for good dishes to the sum
of $23,400 to make the amount $28,090. Rep. Brown seconded.

MOTION CARRIED 8-3 with Reps. Stevens,

and Olimpio

voting in the negative.
There was discussion about the capital equipment request for air-conditioning for the
kitchen. Rep. Ahlgren noted that air-conditioning is not practical for kitchen area - the
removal of the hot air through a vent is what works best.
MOTION: Rep. Brown moved to recommend to the Convention the sum
of $1,237,120 for the total Budget amount for account 5130. Rep. Knox
seconded. MOTION CARRIED.
Nursing Department (5140)
Rep. Ahlgren asked if the amount in .097 New Equipment was OK at $56,500. No
change was made.
MOTION: Rep. Olimpio moved to recommend to the Convention the sum
of $4,262,580 for the total budget amount for account 5140. Rep. Martin

seconded. MOTION CARRIED.

Plant Operations (5150)
.081 Building Repair/Maintenance $17,000 was added for repairing the
propane gas line. $5000 was added to do a building inspection for the
Nursing Home for a total of $35,000.
MOTION: Rep. Martin moved to change .097 to $400 and add $5000 to
.081. Rep. Olimpio seconded. MOTION CARRIED
.087 Sewer Usage Changed from $12,000 to $6,000

MOTION: Rep. Chandler moved to reduce .087 to $6000. Rep. Stevens
seconded. MOTION CARRIED 7-4
MOTION: Rep. Chandler moved to recommend to the Convention the
sum of $365,034 for the total budget amount for account 5150. Rep.
Stevens seconded. MOTION CARRIED.
Laundry

Department

(516

MOTION: Rep. Martin moved to recommend to the Convention the sum
of $104,851 for the total budget amount for account 5160. Rep. Olimpio
seconded. MOTION CARRIED. Rep. Ahlgren noted that trying to have airconditioning the laundry has the same obstacles as air-conditioning the
kitchen.

Housekeeping Department (5170)
.097 New Equipment
Changed to $2500
MOTION: Rep. Chandler moved to reduce the .097 account by $2500.
Rep. Knox seconded. MOTION CARRIED
MOTION: Rep. Dickinson moved to recommend to the Convention the
sum of $218,827 for the total budget amount for account 5170. Rep.
Merrow seconded. MOTION CARRIED
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Physicians and Pharmacy (5180)

MOTION: Rep. Martin moved to recommend to the Convention the sum
of $100,400 for the total budget amount of account 5180. Rep. Brown
seconded. MOTION CARRIED.
Physical Therapy Department (5190)

MOTION: Rep. Stevens moved to recommend to the Convention the sum
of $232,295 for the total budget amount for account 5190. Rep. Knox
seconded. MOTION CARRIED.

Recreational Therapy
Department
(5191
There are no new employee positions requested for 2005.
MOTION: Rep. Brown moved to recommend to the Convention the sum
of $309,567 for the total budget amount for account 5191. Rep. Merrow
seconded. MOTION CARRIED
Social Services Department (5192)

MOTION: Rep. Dickinson moved to recommend to the Convention the
sum of $105,889 for the total budget amount for account 5192. Rep.
Martin seconded. MOTION CARRIED.
Special Services Department (5193)

There are two full time 40hr/week employee positions requested for 2005.
MOTION: Rep. Chandler moved to recommend to the Convention the
sum of $93,300 for the total budget amount for account 5193. Rep.
Stevens seconded. MOTION CARRIED.
REVENUES

County General (4000)

No amount was moved since the Convention sets the Income from Taxes.
Sheriff’s Income (4010)
MOTION: Rep. Dickinson moved to recommend to the Convention the
sum of $281,136 as revenues for account 4010. Rep. Merrow seconded.
MOTION

Registry

CARRIED.

of Deeds (4020
MOTION: Rep. Chandler moved to recommend to the Convention the

sum of $1,283,112 as revenues for account 4020. Rep. Stevens seconded.

MOTION

CARRIED.

Jail & HOC Income (6040)
MOTION: Rep. Chandler moved to recommend to the Convention the
sum of $47,000 as revenues for account 6040. Rep. Merrow seconded.
MOTION CARRIED
Farm Income (7000)
MOTION: Rep. Dickinson moved to recommend to the Convention the
sum of $63,000 as revenues for account 7000. Rep. Merrow seconded.

MOTION CARRIED with Rep. Chandler voting in the negative.
55

2005 Carroll County Annual Report
Maintenance Income (7093)
MOTION: Rep. Dickinson moved to recommend to the Convention the
sum of $35,000 as revenues for account 7093. Rep. Merrow seconded.
MOTION CARRIED.
Interest Income (9000)

MOTION: Rep. Dickinson moved to recommend to the Convention the
sum of $142,500 as revenues for account 9000. Rep. Stevens seconded.
MOTION CARRIED. The Commissioners will get the Delegation
information regarding the Tax Anticipation Notes and the interest rates.
Other Revenue (9500)
No amount was moved since the Convention sets the amount to be used from Surplus

to Reduce Taxes.
Mt. View Nursing Home Income (5000)

.010
.012
.049
.097

Medicaid Room and Board
Private Room and Board
Miscellaneous
Contractual Allowance Medicare

change
change
change
change

to
to
to
to

$3,193,000
$1,240,320
$ 701,000
$ 914,761 -

.098 Contractual Allowance Skilled
change to
$
0
.099 Contractual Allowance Part B
change to
$
0
MOTION: Rep. Ahlgren moved to recommend to the Convention the sum
of $717,215 as revenues for account 5000. Rep. Martin seconded.
MOTION CARRIED
TOTAL AMOUNT

FOR

ENTERPRISE

FUND

5,981,575

Meeting was recessed at 12:30 to Monday, March 28 at 9 AM

in the Administration

Building, Ossipee.
Respectfully Submitted,
Rep. Betsey Patten, Acting Recording Clerk

MARCH 28, 2005
9:00 AM Administration Building, Ossipee
Present: Reps. Chandler, Merrow, Buco, Stevens, Babson, Brown, Philbrick, Dickinson,
McConkey, Patten, Martin, Knox, Ahlgren; Commissioner Webster.

The Chairman noted
Commissioners:
1

2

rF

that a few expenditure
n

items

i

had

been

added

by the

$10,000 Jobie Chase

The Delegation requested a copy of the contract
Commissioners did not go out to bid on this contract.

56

and

back

up material. The

2005 Carroll County Annual Report
6100.028 Inmate Programs

$20,000 GED/Not
Mandated, no longer

funded by
Federal Government
$9,000 6 CO Positions

6100.012 Medical Insurance/Jail HOC

MOTION: Rep. Martin moved to recommend to the Convention to
increase .012 by $9000 for a total of $176,833. Rep. McConkey
seconded. MOTION CARRIED with Reps. Chandler, Babson and Stevens
voting in the negative. There was discussion about travel, conference and
education. The Chairman set up a subcommittee to discuss the issue of
travel, conference and education along with accounting practices. Rep.
Ahlgren, Steven and Babson volunteered to participate.
MOTION: Rep. Martin moved to recommend to the Convention the total
budget for 6100 be $2,038,985. MOTION CARRIED with Reps. Chandler,
Stevens, Babson and Patten voting in the negative.
4170.081

Maintenance/Building Repair

$6,933 Court House

MOTION: Rep. Martin moved to recommend to the convention the
amount of $6933 be added to 4170.081. Rep. Knox seconded.
AMENDMENT: Rep. Dickinson moved to recommend to the Convention
that amount be reduced from $9433 to $7833. Rep. McConkey seconded.
MOTION CARRIED with Rep. Knox and Martin voting in the negative.
MOTION: Rep. Dickinson moved to recommend to the Convention to
ought to Pass as Amended. Rep. McConkey seconded. MOTION
CARRIED with Rep. Stevens, Martin, Knox and Chandler voting in the

negative.
$4,500

9370.029 Convention/Chairs

$150 x 30 chairs = $4500.

MOTION: Rep. Merrow moved to recommend to the Convention to
reduce 9370.097 to $0. Rep. Babson seconded. MOTION CARRIED.
MOTION: Rep. Babson moved to go into Convention. Rep. Stevens
seconded. MOTION CARRIED with Rep. Chandler voting in the negative.
MOTION: Rep. Martin moved to approve the Sheriff/Dispatch contract as
presented by the Sheriff and the Commissioners. Rep. McConkey
seconded. Discussion followed about retroactive 5-year $.50 increase for
longevity, the 2% increase in the county’s obligation for health insurance
and a $1/hour across the board raise. There was discussion about how the
contract was a give and take process. MOTION CARRIED with Rep.
Chandler and Patten voting in the negative.

4100 Commissioners MOTION: Rep. McConkey moved to approve $191,736 for 4100.
Rep. Philbrick seconded. AMENDMENT: Rep. Chandler moved to take $4500 out of
017 Education and Conferences. Rep. Babson seconded. AMENDMENT LOST 4-9.
MOTION CARRIED with Reps. Chandler and Babson voting in the negative.
4101 Treasurer MOTION: Rep. Philbrick moved to approve $7019 for 4101. Rep.
Stevens seconded. MOTION CARRIED.
4102 Special Fees and Services MOTION: Rep. Dickinson moved to approve $11,106.
for 4102. Rep. Merrow seconded. MOTION CARRIED.
4106 Water Works MOTION: Rep. Philbrick moved to approve $73,025 for 4106. Rep.
a
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Martin seconded. MOTION CARRIED.
4110 Attorney MOTION: Rep. Martin moved to approve $260,439 for 4110. Rep.
McConkey seconded. MOTION CARRIED with Reps. Chandler and Babson voting in the
negative.
4111 Victim/Witness Assistance Grant MOTION:

Rep. Philbrick moved to approve

$76,921 for 4111. Rep. Stevens seconded. MOTION CARRIED with Rep. Babson voting

in the negative.
4120 Registry of Deeds MOTION: Rep. Martin moved to approve $451,820 for 4120.
Rep. McConkey seconded. MOTION CARRIED.
4140 Sheriff's Department MOTION: Rep. McConkey moved to approve $1,319,264
for 4140. Rep. Martin seconded. MOTION CARRIED with Reps. Chandler, Stevens,
Babson, Patten and Ahlgren voting in the negative.
4142 Dispatch Center MOTION: Rep. Philbrick moved to approve $576,202 for 4142.
Rep. Brown seconded. MOTION CARRIED with Rep. Babson voting in the negative.
4150 Medical Referee MOTION: Rep. Dickinson moved to approve 46,700 for 4150.
Rep. Stevens seconded. MOTION CARRIED.
4170 Administration Building MOTION: Rep. Dickinson moved to approve $153,623
for 4170. Rep. Philbrick seconded. MOTION CARRIED with Rep. Chandler voting in the
negative. .
4190 Human Services Department MOTION:
Rep. Martin moved to approve
$3,525,5770 for 4190. Rep. Philbrick seconded. MOTION CARRIED with Rep. Babson
voting in the negative.
4193 Maintenance MOTION: Rep. Dickinson moved to approve $72,670 for 4193.
Rep. Philbrick seconded. MOTION CARRIED.
4197 Sewer System MOTION: Rep. Martin moved to approve $34,000 for 4197. Rep.
Philbrick seconded. MOTION LOST. MOTION:
Rep. Chandler
moved _ to
approve $24,000 for 4197. Rep. Stevens seconded. MOTION LOST. AMENDMENT:
Rep. McConkey moved to approve $30,000 for 4197 to remove the monthly sample/test
charge that can be done in-house. Rep. Dickinson seconded. MOTION CARRIED with
Rep. Chandler, Babson, Stevens, Buco and Patten voting in the negative. MOTION: Rep.
Philbrick moved to approved Ought to Pass as Amended the amount of $30,000 for
4197. Rep. Dickinson seconded. MOTION CARRIED.
6100 Jail and House of Corrections MOTION: Rep. McConkey moved to approve
$2,038,985 for 6100. Rep. Martin seconded. MOTION CARRIED 7-6 with Reps.

Chandler, Buco, Stevens, Babson, Patten and Knox voting in the negative.
7100 Farm MOTION; Rep. Babson moved to approve $122,760 for 7100. Rep. Knox
seconded. MOTION CARRIED with Reps. Chandler and Stevens voting in the negative.
rative_Extensi
i
ION: Rep. Babson moved to approve
$191,613 for 8360. Rep. Merrow seconded. MOTION CARRIED with Rep. Chandler
voting in the negative.
rest
Expen
; Rep. Dickinson moved to approve $391,791 for 9100.
Rep. Philbrick seconded. MOTION CARRIED.
9160 Long Term Debt MOTION: Rep. Dickinson moved to approve $694,664 for 9160.
Rep. Martin seconded. MOTION CARRIED.
9180
Appropriations
Regional
MOTION: Rep. Dickinson moved to approve $121,375
for 9180. Rep. Philbrick seconded. MOTION CARRIED.

9370 Carroll County Convention

MOTION:
58

Rep. Babson moved to take 9370 off the
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table. Rep. Stevens seconded. MOTION CARRIED. MOTION:
Rep. Stevens moved to
approve $6250 for 9370. Rep. Merrow seconded. MOTION CARRIED.
100
Nursing Home Administration MOTION: Rep. Philbrick moved to approve
$520,354 for 5100. Rep. Brown seconded. MOTION CARRIED.
5130 Nursing Home Dietary Department MOTION: Rep. Brown moved to approve
$1,237,120 for 5130. Rep. Dickinson seconded. MOTION CARRIED.
5140 Nursing Department MOTION: Rep. Martin moved to approve $4,262,580 for
5140. Rep. Knox seconded. MOTION CARRIED.
4140 Plant Operations MOTION: Rep. Brown moved to approve $365,034 for 4140.
Rep. Philbrick seconded. MOTION CARRIED.
5160 Laundry Department MOTION: Rep. Brown moved to approve $104,851 for
5160. Rep. Martin seconded. MOTION CARRIED.
5170 Housekeeping Department MOTION: Rep. Brown moved to approve $218,827
for 5170. Rep. Martin seconded. MOTION CARRIED.
5180 Physicians and Pharmacy MOTION: Rep. Dickinson moved to approve $100,400
for 5180. Rep. Philbrick seconded. MOTION CARRIED.
5190 Physical
Therapy Department MOTION: Rep. Martin moved to approve $232,295
for 5190. Rep. Knox seconded. MOTION CARRIED.
5191 Recreational Ther
Department
TION: Rep. Martin moved to approve
$309,567 for 5191. Rep. Stevens seconded. MOTION CARRIED.
5192 Social Services Department MOTION: Rep. Brown moved to approve $105,889
for 5192. Rep. Martin seconded. MOTION CARRIED.
5193 Special Services Department MOTION: Rep. Brown moved to approve $93,300
for 5193. Rep. Martin seconded. MOTION CARRIED.
MOTION: Rep. Dickinson moved to approve $17,864,750 for the total expenditure
amount. Philbrick seconded. MOTION CARRIED.

EV

B

T

4010 Sheriff’s Income MOTION: Rep. Dickinson moved to approve $281,136 as
revenue for 4101. Rep. Merrow seconded. MOTION CARRIED.
4020 Registry of Deeds MOTION: Rep. Chandler moved to approve $1,283,112 as
revenue for 4020. Rep. Stevens seconded. MOTION CARRIED. Amount was changed
since $5000 was removed from 4120.
6040 Jail and House of Corrections MOTION: Rep. Chandler moved to approve
$47,000 as revenue for 6040. Rep. Merrow seconded. MOTION CARRIED.
Z000 Farm Income MOTION: Rep. Dickinson moved to approve $63,000 as revenue for

7000. Rep: Merrow seconded. MOTION

CARRIED with Rep. Chandler voting in the

negative.

i
ncom
TION: Rep. Dickinson moved to approve $35,000 as
revenue for 7093. Rep. Merrow seconded. MOTION CARRIED.
9000
Interest
Income MOTION:

Rep. Dickinson

moved

to approve

revenue for 9000. Rep. Stevens seconded. MOTION CARRIED.
5000 Mt. View Nursing Home Income
.010Medicaid Room and Board
.012Private Room and Board
.049 Miscellaneous (Bed Tax)

3,193,000
1,240,320
701,000

ay,

$142,500

as
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.097 Contractual Allowances

- 914,761

TOTAL for Enterprise Fund

$5,581,575

MOTION: Rep. Chandler moved to approve $9,056,387 as total revenue for 4000. Rep.
McConkey seconded. MOTION CARRIED. The amount used from 9500.007 Surplus to
Reduce Taxes $1,479,500 which was increased from $500,000.

MOTION: Rep. Martin moved to approve $8,808,363 for 4000 Income from Taxes. Rep.
Merrow seconded. MOTION CARRIED with Reps. Babson and Dickinson voting in the
negative. The amount to be raised from taxes increased by about ten percent.
MOTION: Rep. Chandler moved to pay Rep. Patten for typing the Delegation minutes at
the rate of $100 per set of minutes. Rep. Stevens seconded. MOTION CARRIED.
MOTION: Rep. Stevens moved to come out of Convention. Rep. McConkey seconded.
MOTION

CARRIED.

Rep. Ahlgren asked if the Delegation could give an advisory statement to the
Commissioners on the amount of increase in the next budget that the Delegation would
consider. The time to do this would be at the third quarter budget meeting. The issue of
surplus was also discussed since it seems to not be stated anywhere. The Delegation also
wants to continue having the subcommittees meet so that there is more information
available earlier, rather than later. It was decided that the subcommittees should meet

prior to the quarterly budget meetings to keep up with the expenditures and revenues.
Also the subcommittees want to have a quarterly accounting of their subject matter for
their meetings.
Nursing Home
Sheriff/Dispatch
Regional Appropriations
Jail/HOC
County Attorney
Commissioners

Rep.
Rep.
Rep.
Rep.

Carolyn Brown
Stanley Stevens
H. Dickinson
Mark McConkey

The Chairman recessed the meeting until March 30 in case a change needs to be done.
An announcement on the House floor will be made.
Respectfully Submitted
Rep. Betsey Patten, Acting Clerk

MONDAY, JUNE 6, 2005
9 AM Administration Building, Ossipee
Present: Reps. Brown, Buco, Dickinson, Knox, Martin, Merrow, Olimpio,
Stevens; Commissioners Sorensen, Webster, Lyman; County Treasurer Howard.
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Nursing Home Subcommittee: Rep. Brown, chairman of the subcommittee, noted that

the subcommittee meeting on May 20 was well attended and the important issue that
was discussed was the soft ice-cream machine. The committee would like to look at
whether it would be a better idea to have the machine than not. Rockingham County has
the $6500 machine and they do not seem to have problems with it. Rep. Brown will look
into the matter.
Telephone Subcommittee: Rep. Merrow noted that he was not on the nursing home
committee but had volunteered to chair the telephone subcommittee. The
Commissioners are going to put together a list of what the county departments have now,
what the department heads would like and then Rep. Merrow will set a date for a
meeting with the Director of Nursing and Nursing Home Administrator, Registrar of
Deeds, County Attorney and Administrator of the Jail. Rep. Merrow will also contact the
telephone company to invite them to the meeting for their input.

REVENUES:
Account

GENERAL

FUND

4000. 012 - Miscellaneous

Human

Services Income - $25,052. This was

unanticipated funds from the Medicaid Pharmaceutical Reimbursement fund for the
Nursing Home. The Commissioner will give an accounting of the money.

Account
revenue
receives
removal,

7093.059 Use of Equipment - Rep. Dickinson noted that throughout the
section the use of equipment keeps showing up. The Maintenance Department
funds from all the other departments to cover the cost of items such as snow
use of backhoe, etc. This is a paper transaction for accountability.

Account 9000.060 - Tax Anticipation Investments - When the treasurer borrows what
money is needed, this year - $92,500 - the interest paid is the highest during the first
quarter since it is paid on the full amount.

EVENUES: ENTERPRISE FUND
Account 5000.045 - Quality Assessment - “Bed Tax” - $81,245.33 This amount was
unanticipated and a new account .045 was created to show what was being received by
the nursing home from the State. Account 5000.049 - Miscellaneous - This $701,000 is
the amount anticipated to be received from the “bed tax” assessment. There seems to be
a double entry since $81,245.33 is part of the $701,000. The Commissioners noted that
they wanted to be able to show what payments were being received since the
Delegation had asked to see the break down of the $701,000.
COUNTY TREASURER

Treasurer Godfrey Howard explained that the County was going to change banks - from
Laconia Savings Bank to TD Banknorth which is located in Concord. The parent
company is in Maine but there are local satellites - Wolfeboro, North Conway, and
Rochester. A request for proposal went out to five banks that asked for a plan for the
county’s savings account, general account and payroll account. The main reason for the
change was the increase in the proposed interest income. The decision was made to go
with TDBanknorth and the change will be effective on July 1, 2005.
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EXPENDITURES:

GENERAL

FUND

Rep. Dickinson asked the following questions and the Commissioners answers follow:
The regular showing of 100% spending on the dues/licenses/subscriptions line
items - These items are all paid for in the first quarter.
Account 4142.029 - Other fees and services - Fifty-nine percent has been spent
already in this line item. The internet fee for the Dispatch center and a
Pope Security check for the Dispatch were the expenditures.
Account 4193.029 - Contracted Fees and Services - $2390 ($1000 budgeted) this money was spent on the old court house - inspection of the oil tank
and fixing the sensor.
Account 6100.082 - Equipment Repairs - $6350.54 ($1500 budgeted) - this
money was spent on Management software package which keeps track of
the inmates’ records.
Account 9180.151 - Regional Appropriations - $30,000. Carroll County Health
and Home Care Services always asks for fifty percent of their budget in the
first quarter.
Rep.Dickinson moved to go into Convention.
CARRIED in the affirmative
Rep. Brown

moved

to approve the Delegation

Rep. Stevens

seconded.

MOTION

minutes of September 27, 2004;

November 8, 2004; December 8, 2004; February 7, 2005; March 7, 14, and 28, 2005.

Rep. Stevens seconded. MOTION CARRIED.
Rep. Dickinson moved to come out of Convention. Rep. Brown seconded. MOTION
CARRIED in the affirmative.
Rep. Merrow announced that the Telephone Subcommittee will meet on Thursday, July
7 at 9 AM.

The Chairman adjourned the meeting at 9:50 AM.
Respectfully Submitted
Rep. Betsey Patten, Acting Clerk
Rep. Brown scheduled a Nursing Home subcommittee for Monday, August 1, 2005 at
9:15 AM.

AUGUST 8, 2005
Emergency Meeting Administration Building, Ossipee 1:00 PM
Present: Reps. McConkey, Merrow, Stevens, Brown, Patten, Dickinson, Olimpio, Martin,

Babson, Buco; Attorney Flygare, Labor Attorney for Commissioners.
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Public: Barbara Woodburn,

Robin L. Woodburn,

Sr., Frances (DeeDee) Libby, David

Batston

The purpose of this meeting was to hand out the official information regarding the
“policy of solicitation” that was adopted by the Carroll County Commissioners. (See
Attached copies). Chairman Patten handed out the following written material:
1) Policy on Solicitation and Distribution of Literature and Other Materials at
the Mountain View Nursing Home, dated July 29, 2005

2) Policy on Solicitation and Distribution of Literature and Other Material On
Carroll County Complex, dated August 3, 2005
3) Letter from Dan Rabun, State Long-Term Care Ombudsman of the State of
New Hampshire Department of Health and Human Services, dated August
4, 2005.
4) Letter to Barbara Woodburn from the Carroll County Commissioners, dated

The Chairman introduced Attorney Flygare to the members of the Delegation. After some
questions, Attorney Flygare indicated that he had recommended that the Commissioners
put forth a policy on solicitation. After reviewing the letter from Dan Rabun, State LongTerm Care Ombudsman to Nancy Wiggin, Administrator, Mountain View Nursing Home
of Carroll County, the policy at the Nursing Home was rescinded by the Commissioners.
The Delegation would like to have a written copy of the rescinding of the policy. The
policy dated August 3 is the same as the policy dated July 29. The intent was to allow
visitation, subject to reasonable conditions and to protect the safety and privacy of the
residents. The Commissioners have called the Ombudsman and will work together to
craft a policy that balances the rights of the residents and employees. Attorney Flygare
noted that there could be reasonable disagreement regarding the interpretation of the
solicitation policy. The perception that this policy “keeps out” the press was not the
intention of the Commissioners. It doesn’t restrict access of individuals, just the
distribution of material.

Reps. Patten, Brown,

Dickinson

and Babson

will attend the

Commissioners Meeting on Wednesday, August 10.
Barbara Woodburn explained the letter she gave to the Delegation members. The issue
of employment will be kept out of the discussion of the solicitation policy. David Babson
was concerned about the policy of allowing inmates from the Jail and House of
Correction to work in the Nursing Home. Dee Dee Libby would like to be able to have
a family counsel to air some concerns.
The meeting was adjourned at 1:55 PM.
Respectfully Submitted
Betsey Patten, Acting Clerk
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OCTOBER 31, 2005
9:00 AM Administration Building, Ossipee
Present: Reps. Brown, Ahlgren, Buco, Dickinson, Philbrick, Patten, Knox,
Olimpio, McConkey, Merrow; Commissioners Sorensen, Webster, Lyman.

Martin,

The Department of Transportation gave an overview of the projects in Carroll County.

The purpose of
and act on any
Revenues: 76%
Expenditures:
Commissioners
037 $4851

this Delegation meeting was to review the budget for the third quarter
matter brought before the members.
of budget
4100
for New Hampshire Association of Counties (NHAC) dues

$1171.24 for county assessment from NHAC for legal matter ($5,000,000

Perceived shift to county taxpayers)
Overall at 72% of budget
Treasurer 4101

County Treasurer Howard sent material to Delegation about the banking
agreements showing increased interest income.
Overall at 67% of budget
ecial Fees and
Services 4102
003 Legal fees
Overall at 111% over budget
Water Works 4106
097 Generator

Overall at 32% of budget
Attorney 4110

Overall at 67% of budget
Victim Witness Assistance Grant
Overall at 69% of budget
Registry of Deeds
097 New Equipment needed to cover electrical overloads
Overall at 72% of budget
Sheriff’s Department 4140
Overall at 66% of budget
Dispatch Center 4142
068 Telephone at 34% of budget
Overall at 69% of budget
Medical Referee 4150

|

Overall at 79% of budget

Administration
Building 417
029 Contracted Fees and Services at 130% of budget - Elevator inspection
Overall at 76% of budget
m
rvices
Depar
41
056 DEAS Department of Elderly and Adult Services at 56%
Overall at 58% of budget - Forest Painter is covered under Nursing Home
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Maintenance 4193
001 Overtime - at 397% over budget - snow removal
029 Contracted Fees and Services at 254% over budget - Old Court House
expenditures
Overall at 75% of budget
ewer

System 4197

081 Maintenance and Repair at 263% over budget
Overall at 82% of budget
jail and House of Corrections 6100
Correctional Officers positions filled and at capacity
Numbers of inmates fluctuate from 55 to 73
025 Medical Services and Supplies - Drug/Alcohol/Mental Health issues
Overall at 75% of budget
Farm 7100

Overall at 74% of budget
Cooperative Extension Services 8360

Overall at 75% of budget
Interest Expense 9100

Overall at 79% of budget
Long Term Debt 9160
Overall at 100% of budget
Regional Appropriations 9180
151 Carroll County Health and Home Services at 100% of budget
153 RSVP at 75% of budget
155 Conservation District at 87% of budget
Carroll County Convention 9370
We need a secretary to take and type minutes
Overall at 92% of budget
Presentation by Bluestone, Inc Regarding the Nursing Home Roof
Gerard Beloin from Bluestone Inc of New Boston outlined the problems with the
Nursing Home roof and the two proposals he has quoted to the Commissioners on the
cost to fix - (attached)
31,336 square foot NEW ROOF with 250 mil bluestone COPA 6 and Stone at
$412,387

31,336 square foot Sealing Galvanized Steel Metal Roof with Bluestone Super
flex Elastomeric Sealant and Stainless Steel screws
Mr. Beloin had a video to show the fire rating of the roofing material and strength of the
material. The Delegation members asked about the warranty of the existing roof Commissioner Sorensen said that Butler Building has gone out of business but would
look into the possibility of any coverage on the warranty. The Nursing Home building is
sound. The leaks on in “A” wing and the kitchen. The Delegation wants to have time to
review the proposals and scheduled a recessed meeting for November 7 at 9 AM at the
Administration Building.
Enterprise Fund

Nursing Home Administration 5100
021 Auditing and legal Expense at 106% over budget - legal costs/settlement
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067 Advertising at 147% over budget
Overall at 77% of budget
The Delegation members asked to see the settlement for Froton and Wiggin. Cmr.
Sorensen said they had been advised by their lawyer not to give out the details. The
Chairman referred to a bill that had changed RSA 91-A:4,VI that requires the information
to be released. Also RSA 507:17 was amended to clarify what “governmental unit”
meant which includes the county.
Nursing Home Dietary Department 5130
039 General Operating Supplies at 115% over budget
Overall at 71%
Nursing Department 5140

023 Agency Staff - Temporary Staffing - The largest discrepancy with
county staff
Overall at 74% of budget
Plant Operations 5150
068 Septage Removal at 236% over budget - due to excessive grease
The Delegation would like to see the septic design and determine what has
been installed and if it is working
Overall at 78% of budget
Laundry

Department

51

Overall at 55% of budget
Housekeeping Department 5170
Overall at 72% of budget
Physicians
and Pharm
1
Overall at 39% of budget
Physical therapy Department 5190

Overall at 64% of budget
Recreational Therapy Department 5191
Overall at 74% of budget
Social Services Department 5192
029 at 99995 over budget - NEED ANSWER TO WHAT THIS IS

Overall at 84% of budget
Special Services Department 5193
Overall at 77% of budget
ND TOTAL
EXPENDITURE

IS AT 71°

BUDGET

The Chairman handed out copies of the expenditures in the county accounts of 017

-

Education and conference; 029 - Other fees and services; 070 - Travel Expenses for the

members to look at and see if a policy needs to be adopted regarding these expenditures.
Respectfully Submitted,
Rep. Betsey Patten, Acting Clerk
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NOVEMBER 7, 2005
9:00 AM Administration Building, Ossipee
Present: Reps. Chandler, Brown, Buco, Dickinson, Philbrick, Babson, Merrow, Martin,
Olimpio, Patten, Ahlgren, Knox; Commissioners Sorensen, Webster, Lyman

The Chairman opened the recessed meeting at 9:05 AM to discuss septic design and
grease traps, Nursing Home roof, details of the settlement of Froton and Wiggin and any
other issues brought to the Delegation.

eptic Design:
A copy of the septic design for grease trap in the nursing home and septic tank with
effluent trap was presented to the Delegation. Notes: 1) One small grease trap in kitchen
area; 2) one small grease trap in laundry area; 3) Kitchen grease trap was cleaned out by
Brookside Plumbing about 2-3 weeks before; trap and line to grease trap were power
cleaned with pressurized water; and 4) Fry-a-lator grease is dumped into 55 gallon drum
to be hauled away from Mountain View Nursing Home.
Commissioner Sorensen explained that the installation or the design for the grease trap
for the jail may have been incorrect in that the piping into the grease trap was not long
enough to allow the grease to “come to the top” since the grease floats on the water. He
will look into the situation and get back to the Delegation. There may be an avenue to
recoup some of the expense of pumping the grease out of the system. A motion was
made by Rep. Merrow and seconded by Rep. Philbrick to have the Commissioners look
into the septic design and installation to see if there is any recourse to help with the
expenses. Motion Carried unanimously.*Before the end of the meeting the Delegation
decided that the motion was not needed because the Commissioners were going to look
into the issue.* The Delegation would like to see the entire set of plans for the septic
design.
Settlement with Froton and Wiggin

A letter from the Chairman of the Delegation was sent to the Commissioners requesting
a copy of the financial settlement regarding Froton/Wiggin. Commissioner Sorensen had
reported that the settlement was sealed. The Chairman noticed about RSA 91-A:4, VI and
RSa 507:17. The information had been released to the Carroll County Independent dated
November 3. The settlement figures are $25,230.77 for Wiggin and $85,000 for Froton,
according to the paper. The Delegation asked for a written copy of the financial
settlement
for the record.
Nursin
m
The Delegation requested that the Commissioners go for a Request for Proposal (RFP) for
a long-term and short-term solution for the leaking roof. The current roof was installed
about 14 years ago and Rep. Dickinson suggested that the minutes of the discussion
about the roof be found and reviewed. The Commissioners will bid out the RFP and
report back to the Delegation within two/three weeks since the weather is getting colder
and any work needs to be started and completely quickly.
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Mt. View Nursing Home Revenue
Rep. Babson is concerned with the following:
Accounts 023 Occupational Therapy Skilled ($62,000)
and 024 - Occupational Therapy Part B ($140,000)
He has requested information on why the revenue side shows more money coming into
the county than what is spent on the expenditure side:
Accounts 056 Occupational Therapy Skilled ($20,000)
and 057 - Occupational Therapy Part B_ ($60,00)

Credit Card/Flowers/Travel Expenses
Rep. Babson looked at the travel expenditures for Commissioner Webster and asked
about reimbursement. The use of a county-wide credit card is of concern to the
Delegation because there seems to be a lack of control. This issue will be discussed and
the Delegation will determine if a policy is needed. The Delegation asked the
Commissioners to explain how the credit card works and who has access to it.
The Delegation is in recess to the call of the Chairman at 10:30.

Respectfully Submitted
Rep. Betsey Patten, Acting Clerk

DECEMBER 12, 2005
Administration Building, Ossipee
Present:

Reps.

Dickinson,

Olimpio,

Martin,

Babson,

Ahlgren,

McConkey,

Buco,

Merrow, Stevens, Patten; Commissioners Sorensen, Webster, Lyman
Public:

Commissioner Sorensen noted the following items that will have an impact on the
budget:
Medical Insurance is up 6.7%
Sheriff's Contract approved last year is included
Jail Contract is included, the increased Correctional Officers are included

Mileage Increase requested up to Federal Rate
Fuel Costs have increased
Medications at the Jail are going to be separated out - to isolate the mental health
medication cost
The following projects/items have been done in 2005 and some are still continuing:
New Generator at the new well site - there are now generators at the Nursing
Home, Jail and Administration Building

Back Hoe with 9’ plow

68

2005 Carroll County Annual Report
Sewer Treatment Plant - Electrical Panels are completed
Jail - leaks are fixed

Logging Operation brought in $20-25,000
Improvements at the Nursing home are on-going Nurses Stations
Electrical panel breakers

Air Conditioning in Laundry room
New propane gas line completed
Cleaning out the accumulated trash
Wheelchairs
Boiler Room
Reorganization of the Maintenance Group with Joe Boyd
2 Maintenance employees/NH
1 Floor Maintenance/NH
6-8 Housing Keeping/NH
2 Farm employees

1 Administration Building
Problems in Nursing Home:
Roof Repair needed - 4 of the pipes on the roof have been resealed
Request for Proposals for the roof - advertised in the Union Leader, only 2
companies responded
Need increase in parking because of issues with drainage/asphalt
Administration Building:
Gull and drainage need to be fixed/cut out and resurface
2 Additional Lights to be installed by PSNH for security
Watertank Storage:
Need additional tank to cover needs for fire and the cost will be proportional
share among the users
Nursing Home Contract in NOT in the proposed budget because negotiations are
still ongoing.
Commissioner Sorensen Outline the following facts with hand-out:
Proposed 2006 Budget
Amount to Be Raised by Taxes

$19,622,075
$10,673,353

INCREASE Budget by
9.8%
INCREASE in Taxes by
21.1%
Income is Down by an undetermined amount presently Registrar of Deeds feels that there will be less sales
Sheriff Department receiving less reimbursement for bailiffs and there are fewer
special details
IC INP

The private pay amount is going to increase -

2004
2005
2006
Settlement was taken out percentage wise between pay
Medicare/Medicaid

was $140/day
was $160/day
to be $200/day
for private and

Part of the settlement is proposed to come out of 2006 budget
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Discussion about fixing existing Nursing Home or replacing with new complex
$300,000 of surplus is being proposed to be used in the budget by the Commissioners.
MOTION: Representative Dickinson moved
seconded. MOTION CARRIED unanimously.

to go into Convention.

Rep. Stevens

MOTION: Representative Dickinson moved to approve the order of the County
Commissioners authorizing the County Treasurer to borrow in anticipation of tax receipts
for the calendar year of 2006 a sum not to exceed $300,000 for Hales Location and
authorizing the County Treasurer to issue and sell tax anticipation notes of the county in
the aggregate principal amount of not to exceed $300,000 for Hales Location, which
notes shall bear such rate or rates of interest as shall be determined by the County
Treasurer; voted this day of December 12, 2005 at the duly noticed Delegation meeting.
Representative Merrow seconded. MOTION CARRIED unanimously.
MOTION: Representative Dickinson moved to approve the order of the County
Commissioners authorizing the County treasurer to borrow in anticipation of tax receipts
for the calendar year of 2006 a sum not to exceed $10,000,000 for the Carroll County
and authorizing the County Treasurer to issue and sell tax anticipation notes of the
county in the aggregate principal amount of not to exceed $10,000,000 for the Carroll
County. which notes shall bear such rate or rates of interest as shall be determined by
the County Treasurer; voted this day of December 12, 2005 at the duly noticed
Delegation meeting. Representative Stevens seconded. MOTION
CARRIED
unanimously.
MOTION: Representative Dickinson moved to come out of Convention. Representative
Merrow seconded. MOTION CARRIED unanimously.

There was discussion by Representative Babson about the Frank Lord Scholarship Fund
and the actions of the University of New Hampshire. An informational meeting has been
scheduled for Monday, December 19 at 9:00 AM in the Delegation Room where Mr.
Epstein representing the University will be present to answer questions.

MOTION: Representative Stevens moved to adjourn at 11:05. Representative Merrow
seconded. MOTION CARRIED unanimously.
Respectfully Submitted
Rep. Betsey Patten, Acting Clerk
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CARROLL COUNTY TREASURER’S REPORT
As the year, 2005 began, the general interest rate structure was moving up but that
rising trend was not being reflected in our interest-bearing accounts. Specifically, our
savings and money market accounts were generating only 1.10% whereas short-term
rates had moved well above 2%.
Accordingly, we decided to conduct a full-scale review of our banking relationships
and asked five financial institutions in New Hampshire to make proposals for the
remainder of 2005 and beyond. Since our information conferences with bidders
occurred at varying times, we asked them to quote rates and services as of April 5th, in
order to level the playing field.
As you will see in the accompanying tabulation of accounts, our choice for new
“lead bank” was TD Banknorth. Based on their interest rate quotes at the time of switchover, our annual returns would increase from $9,409 to $40,882. As required by statute,

all our accounts are insured or collateralized.
It has been a pleasure for me to work with the Commissioners and the Business
Office staff. Special note should be taken of Kathleen Garry, Katheryn Armstrong, Lory
LaRochelle and Assistant Treasurer Ann Aiton, who worked on the transition with good
spirit and infinite patience, and who smoothed the way for me as the newly-elected
Treasurer.

Respectfully submitted,
Godfrey G Howard,
CARROLL

COUNTY

County Tax Apportionment

2005
Albany

$

Bartlett
Brookfield
Chatham
Conway
Eaton
Effingham
Freedom
Hale's Location
Hart's Location
Jackson
Madison
Moultonboro
Ossipee
Sandwich
Tamworth
Tuftonboro
Wakefield
Wolfeboro

foi2e
675,817
76,274
36,180
1,001,623
62,966
119,843
329,887
38,951
12,704
246,404
885256
1,999,825
474,234
314-710
255,439
707,405
650,665
1,397,476

$

71

8,808,363
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Laconia Savings Bank (HOC) Money
Market Account
TD Banknorth Repurchase; Operating
Account & Payroll Account

1.10%

846.57
70,755.85

4.00%

;

28,553.73

1,943,727.41

123,612.55
142,596.66

1,619,118.13
91,351.86

5,927.50
2,850.91
30,128.42

Destfanding) eet «| seesa
a
Benefit (checking)

1.05%

Citizens Bank - Petty Cash (checking)

8.7

co

1,485.02

oe
18.08

468.76
92,114.87
92,114.87
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AUDITOR’S REPORT

Exhibit 1
COUNTY OF CARROLL, NEW HAMPSHIRE
ACTUAL REVENUES AND EXPENDITURES COMPARED TO LEGALLY ADOPTED BUDGET
GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2005

Adopted
Budget

Prior
Year's
Encumbrances

Supplemental
Budget

Approved
Transfers

$

hes

tS

Variance
With Final
Budget

Revised
Budget

Actual

-

$ 8,808,363

$ 8808363

-

-

1,237,736
60,000
94,386
27,040
99,710

1,221,827
60,000
47,101
21,462
95,270

(15,909)
(47,285)
(5,578)
(4,440)

-

1,518,872

1,445,660

(73,212)

Revenues

Taxes
Charges for Services
Register of Deeds' Fees
Shenff's Wnt Fees
Sheriff's Other
Shenff - US Forestry
Court Bailiffs
Total Charges for Services

$ 8,808,363

>)

1,237,736
60,000
94386
27,040
99,710

-

1,518,872

-

=a

$

Intergovernmental
Shenff - Homeland Security Grants

-

-

-

-

119,243

119,243

142,500

-

-

-

142,500

152,467

9,967

67,464

-

-

-

67,464

57,000

(10,464)

3,000
44,000

-

-

-

3,000
44,000

116,057

(3,000)
72,057

4,100
118,564

-

-

-

4,100
118,564

12,013
185,070

7,913
66,506

County Jail

47,000

:

-

-

47,000

45,330

(1,670)

County Farm
Produce
Hay
Wood

1,000
24,000
14,000

-

.

:
.

1,000
24,000
14,000

2,644
35,402
48,305

1,644
11,402
34,305

Maintenance and Equipment

59,000

-

-

-

59,000

83,483

24,483

Miscellaneous
Total County Farm

98,000

-

-

-

98,000

169,834

:
71,834

-

-

240,823

-

(240,823)

.
-

1,479,500
$12,453,622

:

(1,479,500)
_$ (1,527,655)
Continued

Interest
Other
Water Rents
Insurance Refunds
Social Services and Human Services
Other
Total Other

Fund Balance Used for Prior Year's
Encumbrances
Fund Balance Used to Reduce the
Tax Rate
Total Revenues

-

-

1,479,500
$ 122125799)
ay

240,823

7S

2240;823)

3S

GAAP is the budgetary basis used in the preparation of this schedule.
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Exhibit |
(Continued)

COUNTY OF CARROLL, NEW HAMPSHIRE
ACTUAL REVENUES AND EXPENDITURES COMPARED TO LEGALLY ADOPTED BUDGET
GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2005

Prior
Year's
Encumbrances

Adopted
Budget
EXPENDITURES
General Government
Commissioners’ Office
Treasurer
Special Fees and Services
Water Works
County Attorney
Register of Deeds
Medical Referee
Maintenance of Administration Building
General Maintenance
Sewer System

Regional Appropriation
County Convention
Total General Government
Public Safety
Sheriff's Department
Homeland Secunty Grants
Dispatch Center
Total Public Safety

SSL 736s
7,019

Variance

Supplemental * Approved
Budget
Transfers

$
-

-

§

Revised
Budget

=
-

With Final

_

571915736
7,019

11,106

-

-

11,106

73,025

-

-

73,025

-

260,439
406,444
6,700

260,439
406,444
6,700

-

153,623
72,670
30,000

:

105,541

-

121,375
6,250

:
-

1,340,387

105,541

259,164
72,670
30,000

121,375
6,250

-

1,445,928

1,319,264

:

-

1,319,264

576,202
1,895,466

:
:

:

576,202
1,895,466

2,038,985

-

-

122,760

44,630

-

3,525,570

90,652

-

-

3,616,222

:

.

-

-

-

:

:

694,664

Budget

Actual

$

182,228
5,934
12,414
66,447
247,280
389,795
6,372
165,775
71,824
46,229
121,375
10,643

1,233,448
119,243
569,638

$

9,508
1,085
(1,308)
6,578
13,159
16,649
328
93,389
846
(16,229)
(4,393)
119,612

85,816
(119,243)
6,564
(26,863)

Corrections

County Jail
Farm
Human Services
Human Services Department

Capital Outlay
Debt Service - Principal
Principal - Long-Term Debt
Debt Service - Interest
Interest on Tax Anticipation Notes
Interest - Long-Term Debt
Total Interest
Total Debt Service

Total Expenditures

Excess (Deficiency) of Revenues Over
Expenditures

694,664

-

2,038,985

(147,321)

167,390

(15,896)

80,000
311,791

:

-

-

80,000
311,791

391,791
1,086,455

-

-

-

391,791
1,086,455

10,009,623

240,823

:

-

10,250,446

-

_$ 2,203,176

$ 2,203,176

_$

ee:

GAAP is the budgetary basis used in the preparation of this schedule.
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oe

at)

281,193

—_—

697,737
LAA

(3,073)

170,625

(90,625)

nel

481,042
bisa
1,178,779

ati

10,132,045

793,922
S_193,922_

118,401

————

S$ (1,409,254)
(Continued)
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Exhibit |
(Continued)

COUNTY OF CARROLL, NEW HAMPSHIRE
ACTUAL REVENUES AND EXPENDITURES COMPARED TO LEGALLY ADOPTED BUDGET
GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2005

Adopted

Prior
Year's

Supplemental

Budget

Encumbrances

Budget

Approved
Transfers

Revised
Budget

Variance
With Final
Budget

Actual

Other Financing Sources (Uses)

Operating Transfers In:
From Special Revenue Funds:
Extension Service
From Capital Projects:
Capital Reserves
From Enterprise Funds:
County Nursing Home
Total Operating Transfers In

$

=

5

°

:

Operating Transfers (Out):
To Special Revenue Funds:
Extension Service
(191,613)
Victim/Witness Grant
(42,921)
To Capital Projects:
To House of Corrections Construction
To Jail Construction Capital Project
To Enterprise Funds:
(1,968,642)
County Nursing Home
Total Operating Transfers (Out)
(2,203,176)
Total Other Financing Sources (Uses) _ (2,203,176)

Excess (Deficiency) of Revenues Over
Expenditures and other Financing
Sources (Uses)
Fund Balances, Beginning of Year
Fund Balances, Endof Year

$

:

-ales

-

:

:

6,000

(6,000)

(191,613)
(42,921)

(191,613)
(39,185)

3,736

(14,418)

(14,418)

(1,968,642)
(2,203,176)
(2,203,176)

(1,387,533)
(1,632,749)
(1,626,749)

581,109
570,427
564,427

é

(832,827)

(844,827)

:
-

.

:

4,624,720
$ 4624720

$

§$

GAAP is the budgetary basis used in the preparation of this schedule.
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-

4,624,720

§$

6,000

=$§

4,624,720

clin

cere

_$ 4,624,720

$ 3,791,893

(6,000)

:
$

(844,827)
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MS-42
REVISED 1998
STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
P.O. BOX 487, CONCORD, NH 03302-0487
(603)271-3397

BUDGET
AND

STATEMENT OF APPROPRIATIONS
AND

ESTIMATE OF REVENUE - COUNTY
For Carroll County
DATE OF CONVENTION:_3/28/05_
Mailing Address:

Fiscal Year Ending:_2005

Post Office Box 152
Ossipee, NH

Phone #:.

03)

539-2428

03864

Fax #:_(603) 539-4287__—Ss— E-Maal:_ccc1840@localnet.com

Per REV rule 2208.01, use this form to prepare the county budget for delivery to each member of the board
of selectmen or mayor for each city within the county, and to the Secretary of State as required by
RSA 24:21-a. This form is also to be used to report the voted appropriations, as required under RSA 24:24,
to the Secretary of State and to the Commissioner of the Department of Revenue Administration no later
than 30 days after adopting the budget or supplemental appropriation.

CERTIFICATE OF VOTE
This is to certify that the appropriations entered on this form are those voted by the county convention.
Chsirinan.

anon

Patan

Clerk

This form is computerized.

Send us your blank disk & a self-addressed, stamped mailer for a copy of the spreadsheet.
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Budget - County of CARROLL
1

Acct.#

4110

FY 2005

MS-42

2

)

4

5

APPROPRIATIONS OR
EXPENDITURES

2004

12/31/04

2005

2005

GENERAL GOVERNMENT

XXXXXXXXX

XXXXXXXXX

XXXXXXXXX

XXXXXXXXX

|County

Convention

a ER

Costs

ee

Expenditures
Previous
Fiscal Year

6

Appropriations
Previous
Fiscal Year

Proposed Budget
Ensuing Year

Appropriations
Voted For
Ensuing Year

Seats

are

ce ee

[ss [recsonnes aaminiseration
|
[st fovanning andtoningtorninenieces |
4192

|Medical

4193

|Register

Examiner

4194

Maintenance

of

Deeds
of

Government

Bldg.

4150

6,700

4120

436,501

417,572

456,820

451,820

4106-4197

93,377

80,847

115,494

103,025

4193Other

(specify)

4170-8200

PUBLIC SAFETY
4211

|Sheriff's

Department

4140

4214

|Sheriff's

Support

4142

Services

4219 lorner mubite satety

CORRECTIONS
Corrections
Adult

COUNTY

249,982

1,176,828

496,125

FARM

and

[Administration

4412

|Operating

Expense

1,648,981 iia

eae

oe

7100

COUNTY NURSING HOME

4411

A

XXXXXXXXX

Parole

EXPENSE

464,165

hace

6100

Probation

220,960

XXXXXXXXX

116,150

XXXXXXXXX

5100
5130-5193

441,791
rial

XXXXXXXXX

aaa

XXXXXXXXX

555 Sah.

431,703

7,044,098

eee
7,029,863

esses canis |ee uaap|a SeSaad |PA
[409|cee
XXXXXXXXX
XXXXXXXXX
xXXXXXXXXX
-_HUMAN SERVICES
sz re
sro]
sts
tonses|
a
stacer]
tls
Piaaeesses eves
PT
re
ECE
ee Pe
ee
EE
a
ae ee
Soin
raf a
’

PF

‘

2005 Carroll County Annual Report
Budget - County of CARROLL

1

FY 2005

4

MS-42

3

4

5

APPROPRIATIONS OR
EXPENDITURES

2004

12/31/04

2005

2005

COOPERATIVE EXTENSION

XXXXXXXXX

XXXXXXXXX

XXXXXXXXX

XKXXXXXXX

Acct.#

Pere a eens
Other

ee

Conservation

ae eens

Expenditures
Previous
Fiscal Year

6

Appropriations
Previous
Fiscal Year

8360

178,210

9180

93,600

93,600

174,027 Pe eaten

Interest

|tage ae

Long-Term
Long-Term

(Specify)

Bonds/Notes

9160

742,809

558,084

Bonds/Notes

9100

331,515 ik

INT/TAN NOTES

XXXXXXXXX

9100

INTERGOVERNMENTAL TRANSFERS

|4000[rntergovernmentar transfers
CAPITAL OUTLAY

80,000

XXXXXXXXX

|

XXHKXXXXX|
XXXXXXXXX

INTERFUND OPERATING TRANSFERS

eta TOTAL APPROPRIATIONS

123,375

Ce
ee

DEBT SERVICE
Principal

Proposed Budget
Ensuing Year

16,207,669

78

Appropriations
Voted For
Ensuing Year

191,613
121,375

ee

XXKXXXXXXX

694,664 eeepiaie

Be

311,791

99,767

80,000

XXXXXXXXX

eees

311,791

80,000

XXXXXXXXX

||
XXXXXXXXX

XXXXXXXXX

XXXXXXXXX

XXKXXXXXXX

15,827,340 ees

17,864,750
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ak

FY 2005

MS-42

2
SOURCES OF REVENUES

Acct.#

ASSESSMENTS/TAXES

[2110 |reopecty taxestaviedforunincorporsted minces
3120

|Land

Use

Change

Taxes

for

Unincorporated

in

Lieu

of

Taxes

for

Unincorporated

4

5

Actual Revenue

Estimated Revenue

Previous

Previous

Ensuing

Fiscal Year

Fiscal Year

Fiscal Year

2004

12/31/04

2005

XXXXXXXXX

XXXXXXXXX

XXXXXXXXX

| TT

Places

re

[sinolnssssant taxestorunincorporeted rcs
ibe ee ea eae
Payments

3
Estimated Revenue

ee Pe

Pee

||P
end
ed
ee

Places

(acctaetor curd

bon

aaah

kegrees

RS
oe
os i
eee Esso ce edae
[2101[reneneten onooringuene municiper necovemmnts
| EP

e

el

XHXKXKKKXXKHX

3319 |aevewor_rnon rw reoeeaL covennos™

EERO

REVENUE FROM THE STATE OF NH
Shared

Revenue

for

Unincorporated

Pl

Ee

XXXXXXXXX

Places

Eel

Re

ea

as

(Teen
Be
abe lk
ceed fe

3401

|Sheriff's

Register
County

i

Department

ee

4010

of Deeds

1,306,070

Corrections

6040

Nursing

5000

Homes

5,008,500

1,288,324

47,000

6,375,953

5,581,575

33 47) ies

3407

1,283,112

48,849

35,000]

55,388

eyo: |
Interest

3913

on

Investments

Contributions

and

|Transfer

Capital

from

9000

Donations

Projects

soc

Svs

Funds

72)

142,500

eee

67,464
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Budget - County of CARROLL
i

FY 2005

MS-42

2

3

4

5

Estimated Revenue

Actual Revenue

Estimated Revenue

SOURCES OF REVENUES
Acct.#

_

OTHER FINANCIAL SOURCES cont.
3914

|Transfer

from

Proprietary

3915

|Transfer

from

Capital

| |

=

|_|

Previous

Previous

Ensuing

Fiscal Year

Fiscal Year

Fiscal Year

2004

12/31/04

2005

XXXXXXXXX

XXXXXXXXX

XXXXXXXXX

Funds

Reserve

ee

Funds

40,000

FUND BALANCE TO REDUCE TAX RATE

WILE

TOTAL REVENUES

6,178,976

AMOUNT TO BE RAISED BY COUNTY TAX
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ee
‘

40,000
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